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: : . CHANGING CHARACTERISTICS OF NEWLY EMPLOYED % + . - -
" oo . . FACULTY IN, CALIFORNIA-COMMUNT®Y COfLEGES S, e

- - = . v . i
AS PBRCEIVBD BY DEANS OF INSTRUC ION R
o . = - L 1.4’. B )
- ’ by Tom Spencer Phairz ~ . , « - - .. . ﬁ PR
' ' ’ S FURE TR S g
. ' ) ‘ -.»5} F '.’4 s . o
: o .. ABSTRACT - - | e o
o : ) . T S ?ﬁf;?‘ -
P ) , v . . ’ o . - .,‘g(‘,
. . ] . , R t, R
. This is a survey-based study deallng-wlth thgl‘ % oa. t
”, . . . s L. s
2 . o . F ; 7
. o percelved reasons' for and 1mpllcat10ns of the changlna i

L

characterlstlcs of newly emplowed faculty 1n Callfornla ‘; ’ .
b “ " - - . N - ’
& communzty colleges as seen by seﬁeeted Deans of Instruc-'

I - -
t , "

tion” at fifteen Callfornla commun;ty éolleges. 3

P
. -~ 5

L , . The study attempts uo trace changes in

characterlstlcs of newly enployed full -time .

[N

’

publfc conmunlty colleges ln Callfornla over a sevan-. .

year perlod., An 1nterpretatlon of; the meanlug of these

oo , . P
Lad - .

. o

/Va,‘«changes 1s then sought by surveylng ar group of Deans of—"

,»" -

: Instructlon and asklng "for their peroeptlonsjgsdﬂtg;—Aévﬂwﬁgéﬁﬁk

. ’4 & /‘g%";?("/
reasons "fo these cha ging charactezlstics._.
- N‘( '_' I o e N

S .. The study a;tempts to explore the 1mpllcatlons'

;¥
4 -/‘

of“these perceptlons«as they pertaln to, currlculum" A .

professlonal staff’ development, staffing prdcedures,_

- finance, campus and district planning, and student ‘ Lo
personnel services. .~ .7 .

’ ’

The study is based on the premlse that detalled -

.

knowledge of stafflﬂg patterns and general trends g

o

- ‘ . - N
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. concernlnq selected cbarac*crrst;cs of new conﬁunlty S

) ‘ - college facult v'is essentyaY to the éntlre system»és‘it : -
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- Data, weré collected under the sponsorshlp of the' o

.___.-..,—»~ ~ - - N:LL,,' N N Fa
== - -

on over a?seven~year

-~ e, e

¢ Cal1forn1a~Jun10r College.Assoc’

L

perloo frg&»&i‘ pﬁbllc anﬂjp;;yate connunlty colleges ' T :A”

) .. /1ﬁ’/e11forn1a. : ;" f'
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deternlne Wiich areas of resﬁonse‘yielded the most ' A

P

ongruence bttween the college officials' responses,
aﬁd whleh ylelded the least. These multiple objectlves
\

¢ were based upon- the tmo elements of measurement central

. tendency and variability of distribution. ° o N
.+ ' Considerable variance existed among responses —
£ e e
-given by the individual college officials. Where there .-
was agreement on a number of.choices, the selected answers

s

,_were-plotted ‘or graphlc entation.

H

f/, ThessuIVey shows that.there has been an increase T
3 . S

ln the nunber of néw faculty hQ%di/g dpctof\i\dhgreesl g“ —

The main reason would- seem to be that‘comggtltlon is so

TR

‘ keen at four~year colleges fqr facdlty app01ntments that

{ ﬁai:degree arefseeksng\and‘

~ M S

,.\‘*;//7ﬂfb‘*bta1n1ng ;g? _atzcoﬁmunltyt'oileges. The implice-,

~N T

S St

of Eﬁks trend- mlght Lndlcate the, need for increased

e e e

budgetnfor salarles, fec%xxe staff development programs,

=

- ~—§2ﬂ;é_ﬂlig_wanceptance‘ f -the Doctor of Arts in Teachlng.

: _ Deans selected more faculty with less than a
G ‘ . 'S

3

S0 Master s- degree because of changlng student demands for

«d v .t - ; o

.. crasses taught by facultv drawn from the real world of

- -

. T work Thls trend could lower the academic’ level of

. -
. <

;{,* pteparatlon for a total faculty over a period of time. N

.t " . . -7, . A

There were fewer high school trained and experl—

l; . enced teachers emplo;ed because of a sufflclent supply.:

-
.

. “ﬁ ‘ of cgmmunity'collegé instructors. This implies the need BV

- . e . CTENA ) L ! : A
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characteristics. . v

Fewer new faculty are cphing.di;eét from graduate

school because they lack necessary experience. -This
i ’

'3 TN N . . .
- - implies Eye ﬁéedﬁggz\sfe—serv1ce training.

) The increase in ney faculty with non-teaching

.

s Eantatan gt ol o dL LI,

X o
e perlence seeredEMIzgndacateea‘des1re to employ~loegl

) D ‘—;— Mt \6 \\
— f“i p@rsons and rely on.ln-serv1ce prcgrams ‘to help Them, o —
adju 0_the community college setting. ‘

.
~ N ot
-

K

e T

— o e —m—-
%mmsm
— -

~r
to be more personable and capable than thelf-dlder'asso—
clates; ';' .o ,
’ : - . The study produces ev1dence of needs foy . .
: increaseé fundlng for pre-service and ‘staff development
. }pro?rams, hlgher faculty salaries, and increased fundlng >

for facilities. These are needed to meet the changlng

student demands forncur11Culums and avallability of

classes.
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INTRODUGTION

% Problem -

Community colleges have evolved consaderably from

<
[y

ftheir origin as junlor colleges whlchvtended to concenr
* \ l‘rlo '

trate on general educataon and transfer cOurs S; they now

have multlple goals.., hey have become “the eopleus

\bllege,' "democracy s college,. and "coliege for

1," offerlng d:verse programs in careér education,
AN - AN

unsellng,,extended-daW» and community,

’ - . . N

!junior college“ and cqmmunl;y *

[

become the contemponary theme and

~

g challenges_for the community

3

IﬁiFhe 1970s..
meét the Tha \f\educatlonal nee s\og‘adult soc1etys

R NN

.
r

v . 3

much of the publlc\have come to, belleve

that the communlt\\college can succeed 1n_way; and pﬁaces

“where other. educatmonal lnstltutlons have falled; + Many
:supporters of the commanEy college movementnhave strong‘
feellngs that it is the 1nstrument best sulted‘to meet
the post—secondary needs of the commdéltv.‘ It will \\

succeed, however, only if 1ﬁrrece1yes publlc support and

ERIC

Aruitoxt provided by Eic:
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r

financiZi/End will be‘!ffective~in,méeting its goals only

»> ~

if it c

3 engage a Staff which is responsive to and flex-

ible’enough to’mreet givefse needs and interests of its

’

students.
/

L ‘The growth, of community colleges during the past

l/ ! ) -

“two decgéeé parallels if several ways the development of
/ : : ’

ﬂ-

the land grant colleges after the Civil War. Those four-

year coll%ges opened highexr educatipgn to a whole new
{ > . i o

i

‘group of society wh%ch wanted to apply science an® knowl-

»

edge.to ;pecific problems in agriculture, mining, and the
militar& sciences. In many ways) the land érant colleges
weféian angwer to or a means around the exclusiveness ang
restrictivenessaoﬁ the fraditional liberal arts colleges

and universipies with fhé@;ina;;ower definition of gighey

education. Since World WaE;Ii, colleges énﬁ%universitiéS’

have faced rising énrollments and, at present, diminish-

*  ing fé{gncia; fesog;ces. They/have become increasingly
“ :

3

‘selective in admissions. ,In contrast, the community

5 3

bl - .0 . .
college by being inclusive rather than exclusive has -
provided_cqglegg opportunity for many elig}ble applicants

P g i
zfsxglié%s for those who were closed cut by the admissiofis
"“" Y ' . g . g":{%‘?" . . ’ .
.policies of other higher education institutions. 1In addliv.
’ " . P
tion, two-year or even shorter'programs have been devel-

oped to meet the growing need for'baraprofeséional,

vocational-technical, and occupation specialists in thé




complex‘techhical‘society'of toﬁay.\ Groups of students

: : new to hlgher educatlon have been actlvely recrulted In

¥ th1s~manner, the communlty college functlon and aevelop—

R ment have "been 51mllar to that of the land grant colleges
.‘ o v
. : Jencks and Rlesman conglude that/the communlty

college movement "is not pr;marlly an alternatlye‘ odel

¢
v

- - for other colieges or an alternative path to the /top’ for
" v - &b

1nd1v1duals, but rather a safety valve releaslng prés-

~

sures that might otherw1se disrupt the- domlnant

lll '

system. There is truth in this allegatlon partlcu—

larly ;heﬁfdlrected at those conmunlty colleges whlch _ c
- L3

. have allowed the transfer function to dominate' the‘
’ : b4

. curriculum. There is, however, a key elemént in the :

.l /’ ¢ 5 "
# philosophy of the community college which does set it
‘apavl{.from the rest of h%x education;and.\makes‘ it an

alternatlve model. - pad ) "o, '
/ Ny ) The’ communlty college s clelm of unlqueness can
// .
rest in part upon 1ts attempt/to provide prOgrams ‘and T

/;urrlculum deslgned to include the broadest p0531ble

ﬂéfi:,student population. This inclusive phllosophy stands

“in marked cohtraSt to‘that of the elite four-year

- institutipns which have relied upon exclusiveness
4 ' -

“operationalize” their concept of excell
1 . v N .

o e
v

. ‘ lChrlstopher Jencks and David Riesman, The
_Academic Revolution (New York: Doubleday and Co.,

1968)/mﬁ 492, ‘

-

1o ‘ .




’ Y

.' . $ . . . s +
Theucommunity coliege, in contrast, has~attempted L

to redefine excellence as a qualLty of the teachlng func— P

&, v,

tngn and has,asked the faculty to excel 1h teachgng.

1 Competence 1n standard subject-matter areas is’ not enough,,t

.- L however, to ensure acceptance into the ranks of faculty £y

- -

” ' " in today S comprehensive‘community colleges.

For the majorlty of its students, the communlty

~

A college constltutes the *end of formal educatlon, except

for a4p0551ble refresher course ot enrlchment class. . .
. - .. t . [ - P s -

2 t-
‘This group presents ‘an exceptlonal challenge-to lnstruc-

"tors~ because of the need ‘to do so much in so llttlf—‘ time. .

> . - Ty
. € // /
Because many students arrive with def1c1encies, 1nstrqu

and quantltatlve skills. ‘ ’
, ', The major claim by comminity colleg

fore, that ‘they are "teachlng fgstltutlons character-l T X

K P
L} V

jized by the quality of their 1nstructlon. ‘The 1mpllcatlon

is that communlty college faculty are 1nterested prlmarlly\

»

- h ‘ . %

% 'l” . 1n helplng the student to learn. T, et Tt

-~

The decade of’ the 1960s was -the Decade of Quantlty v

for the-Amerlcan communlty junlor college 1n all respects-

: students, staff and fac111t1es. The decade of the 19705 e

¢

. o must be a Decade- of Qiality. The quallty of educat;on in “.

;' . P
' e L Ve . '

the communlty junlor college depends prlnarmly, aS' -

*

already'lndlcated, on the quallty of the staff.’ Community‘
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colleges can enroll 1ncrea51ng numbers of students, they .

- ean develop a varlety of educatlonal programs- they .can - .
rf»‘ . .
house Lhese students and programs in-: attractl e modern ..

a
G

- . 4
staffs are not hlghlyacompetent and W —prepared for ...
the unlgue tasks asslgned thenm, in thls new venture. S
T Stafflng, therefore, lS a dynamlc, not a statlc,
procedure. As student programs, change, stafflng needs
s LA . .
also change to reet the challenglng needs of stude
N L€ , "
the presentwand the future. The in tructo tomorroWw
in the communlty colleges mu /< o
ﬁ . 4
characterustlcs from those who tapght in ,
s - vLh .
, <. Purpose of the”
. . Is » .
- ‘ p . . » <
s @ ‘ In the present s -
. 4 . ¢ -
o A ' -
7 1. Trace changes in the characterlstlcs of. nery
’ 3 ¥ ' A
employed full tlme.faculty fn publlc cgmmunlty L
| .y R . ~ - ..
' _ : .,colleges. ;n Callfornla 0vef'a seven-year Y
' : = 4 o \.'ﬁ” !- »
: - Y. .. e . A A : .
L ot .. perlod' S e T g.» , T .
‘ ' . 2. Interpret the meanlng of" these changes by survey~ Co
) ; n . ‘ ., . u / . ‘c
' . , ’ R ~alng a group of. Deans of Instrugtlon and seeklhg o
. ’n . -l - '. . ‘ ‘ : ARl );,
thelr perceptlons as‘ to, the réasonskforuthese,, . .
P ) o < . R S T AT R o
A .o . t<;:hamglng-hc:haracter:Ls'tlcfs. It is the .intent-to. .., - .-
. . [N . . N .’l i
> S AN explore 1mp11catlons of theéeQESrceptlons as - T
o0 .
N N . < -
L ." (YIS . ) . ’., N 3 . : .' '. ;
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. ﬁaﬁlnférmatlon ‘pertaining to-

~

chrtlflqatlon tQ valldate the quallty;of the staff.

. ] 0
- [

- . .

o
.

. Finance
R l

i

g £.
The studj Wasibased

<

detailed knowledge of staff1

Curriculum .

Professijonal staff developmentt

Student personnel services’ ;.

Staf¥ing, procedures S ot

¥ P p

4 : . ) L
¢, A ) "y A

Campus and diSériét~p1annipgm “. s.' i

‘on the prémiseﬁthat iﬂ‘.

ng patterns and general -

trends concern;ng selected characterlstlcs of new commu~

nlty,college faculty 1s essent1a1 to the entlre system’
,./'

) .“»

as 1t attemgts tQ carry out“
b

th

[ \‘
new faculty 1n selected Ca11

. "’

and to” c0mp11e data from wh:

coneernang 1mp11catlons for
E ht{ﬂeglslatlon i

luxufy of dependlng upon pre

s

. \

-

.Alqulst ball (SB 122,

tral requlrements for persons

'Jn\@ddltlon, the Rodda blll

1ts own concept of excel- K
L '

" sJence. ,The long range purpose Qas to prov1de survey

<
PR

e actual characterlstlcs of,

3 -

fornla communlty colleges,.:

ch t?; make 1nterp1:ethtions

¢~

«

the future.A‘ L .

n Callfornla ellﬁlnated the.

Q

The

“

1969) removed almost all’ creden—., :

W1th a Master s degree..

(:B 695 1969) enabled the

~select1ng system tq correct fUr*ltS m;stakes at the end'

e . Fl

of ‘the, flrst year»by dism1551;

-

g a probational eﬂéiéfee

-Ser01ce tralnlng and state'\ o

/\"l_




e : #i; w1thout cause. ? 5‘1-1 ,_‘ o Y
’ | Also, thevBoard oi&deernqrs og'the Callfornla ‘ '

Communzty Colleges encouraged coIlege pre51dents to o !
- .

TR ™

“*

.o adopt "hlgher standards for the persons whom they wxll

’11 ;o

4 * '
- employ.* The d;strlcts are spec;fically encouraged to. T
;hire the best’qualifiedwand most capable persons they

can £ind to serve. in thelr communaty colleges (§52002) .

o A o . iy B
2 . It is ant1c1pated thatﬂa better understandlng

B LI
“a
. ¢

o ' T of the characterlstlcs Qf newly hlred full tlme faculty

#

.ot ) L7 will contrlbute s1gh1f1cantly to the'staff;ng process.‘ . ,f‘

<, ,
. . v Y . 1 PR

_— The purden 1& on- those 1nvolved in the seleotlon process et

. , .j‘to respond to their expanded responsrblllilesxand to ¢
NS s oL N . P
oL ;~make 1n1t1al selectlonS'that w1lb'be appro rlate to tme I

R - <

-ml551on of the 1nst1tutlon.‘ S

- . ‘J . < ‘, Lo ’ . - . T .~ N . . . -“- ‘ v

- N . ’ . ' e Procedure . . . ‘:m,. .
:",‘.,- B ’ . N ".-. P ’ Y . . $ Y ¢ . ’

IR ,“ The study elled upon 1nformatlon collected 1n . -

. ~ 3 v Y

L two ways.. (l) Through the use of a, study of the charac« P
terlSths of newly hlfed full tlme faculty.'_The datat J_f

A
1

& ’

» [ -

L ’ 2Callforn1a Edddatlon Code §l3400'prov1des that AR
.» a.local boatfd of trustees at the end of the first years ' .. .
. of a .new teacher's work may elect to: "3. mot re-hire o
. teacher, ‘in which case,  mo hearing is available. - How= ‘s
. . ever, before this actlon the board must: -a) have before ' .
it thc'most recent evaluatlon b) . have. a recommendatlon . >
from the college President and” the Superlntendent Co t:_l.{
1 . " . ¢) inform the ‘teacher: of" its- reasons d) take action at h .
. . a fregular meeting of the board." :. . PR

) . N . s . - %
7 . . [ - N A ¢
: : : c N . :
.t . . , e 0 N




s g oo : -
were,ohtained from all the publi¢ and private community ~
colleges in California for the academic years 1967 s

through 1973, | The data cover subject fields, residence, e

highest academic degree held, and prior experiénce for

- all the years; and age, sex, and ethnic compesition. for

M

(2)\.151.7:01114ques-"w

..........

4

Instruction and other knowledgeable campus personnel

selected ﬁrom~a stratified sample of fifteen public
community colleges within Northern California. The

< . '
techniques used in the selection of the sample made it

possible to make some genéralizations on a statewide

kRasis for the public community colleges as to the reasons

-“ . >

for the constantly changing staffing patterns and the
implications ‘for-“the future.
. The.following research questions were based upon

O &)

what had been learned about the characteristics of

faculty includeé_in the‘study; and attempt to determine

that which is unknoqh, i.e:, the reasons for change and

. the implications of such change: -

~t

1. \What are the characteristics of newly

employed Pull-time faculty in the Califofnia community

\\\\
collegeé for the academic years 1967 through 1973, and =

have there been any changes in these characterlstlcs

8

; as a result of changed stafflng trends and patterns°

e ev oy

— _____'_,.-M_.‘_ * po————

19 ) - '*W- —— . Fam
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2. What are the perceptions of certain Deans

of Imstruction in & stratified sample of fifteen public
community coldeges within Northern California 3 to the
. . &

-

reasons for changing characteristics of new fadulty

planning?

z

ERIC I

e

over a seven-year period and the implications for future




CHAPTER II

&
¢ b L)

BACKGROUND AND REVIEW OF LITERATURE L

>

.. -.Background < v
¢ ) .
Since excellence for community colleges has

'

been defined in terms of the teaching function, the

_ — ’
o

'importanCe of the instructor'in the community colleges

becomengf paramount importance. Commurity colleges

have 'sought to accomplish this primary functioh.througp"

the development of superior teaching. :Over the past

decade in pacesetter states like California, the commu-

nity college system has come close to meeting its goal

-

of teaching all wha enter the "open door. "

" Recent information~pertainin§ td groﬁthfand
eﬁrollﬁent'pattequ indicates that a number of siénifi-
canﬁ changes are taking place 'in the community golléges

of California.! These may be delinéated in the follow-

ing ways: '

E * . .
’ 1, Full-time enrollments of inner-city

-

community College students in California are declining.

’

“lTom S. Phair, "Staffing Patterns in Califorpia
Community Colleges. A 1973 Overview," Seventh annual
report, Californid .Junior College Association, Sacra-
mento, California, January 1974. (Mimeographéd.) See
Appendix A: - h

r . -~

(s
s
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Full -time students in rural communlty colleges are- R

-~

levellng.off and a no< growth level 1s be1ng reached !

. ?
v »

Only a“few countles in California show a growth in full~

-

tlme studehts in £hdir suburban colleges. All colleges, .- ' " .,

however, show a marked growth in number™ of part tlme'
: e .
,students. No longer is the watchword "more of every—

thlng"-—students, faculty, programs, and classrooms.

¢ -
3

*

o

24 Communlty colleges reflect, the changlng '°3 o

goals expressed by.. students. These goals 1n turn i BN

LI TS

reflect changlng soc1etal expectatlons for educatlon. . \\\5\

[

~The challenge to the "Cdlieges for Surv1val“2 reveal .

the decllnlng lnterest of students in the liberal arts N e
i and an ever 1ncrea51ng demand £or paraprofe551onal and = . .
’ . LI T Lot : ’ . >
- vocatlonal technlcal programs < ' *

“

Thls changing focus can be better explained on,

. .

the campusés Qf\Callfornia c0mmun1ty colleges in terms-

of who is hired to staff the teachlng ranks. The -

characterlstlcs of - newly employed full time faculty,

)

therefore, - assumes con51derable 1mportance in assessing :

~
Al

.

’the changlng goals ' ._“' o ‘ o

If’ the guallty of" teach1ng is to.remain high,

the characterlstlcs of newly h;red full-time faculty

-~ ’

Charlesﬂc Collins, "General Education at Los
Medanos Collége: A Curriculum Model" (unpublished paper,
Un1vers1ty of Callfornla,,Berkeley, 1972), p. 3.

Al . . . - * ‘I
ol d w ° Vi
€ D .
& & . - , ' '




s

B . s .z A T :
must be controlled This can be done by: .(1) recruit-

- ! 4
R} |

.ment, inEluding pre-service'requirements- and (2) recod-,-
|- e 1

nltlon of the dearth of pre- serv1ce regplrements which

N

should 1nclude staff development that would start es soon

as the new faculty member has been Selected Repently

fa,

there has been much d1scuss1on about staff development

PR

N

°and the need of a profess1onally 1nforméd faculty. In

Teachens for Tomoxrow Terry O' Banlon3 assembles a survey

Of ‘the arguments calllng for staff d8velopment and out-~

lines thé@%ar;ous programs under way.- He feels: that the

1970s must become the "Decade of Quality" as against the

1960s being a "Decade of Qua‘ntity"." "If th?is is to bé

4 .

%
achieved it w1ll be’ necessary to conduct ‘a ma531ve effort

3

_in. the area of staff developnent' This effort should"

x

/ ?tii\ ~.include support from thle federal government, community
\cok

'eges, and four-year and graduate institutions. ‘It

A
could include appropriat% funding, leadership, ' and curric-’
~. ulum models. b .
The present study relates to achieving quality.by

means of recruitment. That~1s, who is actually hlred,

]

and why? These issues can be broken down .into. questlons

.-
!

‘such as!?

.
3

N

1. What do we know .about the characteristics'of

faculty presently- employed?

3Terry 0'Béanion, Teachers for’Tomorrow (Tucson.f
Unlver51ty of Arlzona Press, l972), PP..V, Vi. '

tow

e
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L
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“
<

P bl . “future? -

. ‘ ’ ) /
. ;

ST / ) L c
2 What do we know abéut the characteristics of
v -

faculty who have, been newly employed°

3 . R .

3. What shoul& be the characterlst1c§ and‘background

¢ v

‘of faculty in terms of their ability to:help
. ‘v . ! ‘; ) l & i s
- fulfill the goals of community colleges-in the -
A . Lo

" a v, ’

‘Review of the Literature

N - “
o v ~

What dre the characteristics of communlty college

¢

.

1ns‘ructors which ‘can help to deflne the kind of person

v

"to whém efforts and recruitment should be directed?

4 ) !

Tho&ntoﬁqypoiﬁted out that present practice does not

¥ - ‘ -
always’ indicate an adequate standard.. A description of

memploYed instructors in the past presents a helpful point

, of ‘departure for a discussion of training and recruitment -

. . 4
(i . H . ”

. programs. Data are aVailable regarding the extent of i

~
’

academlc preparatlon of community,college faculty members

v 13

vy @s welf*as some aspects of their attltudes ahd prev1ous
’%-q. i \ ]

A "1 . ) .
~exper1ence. LNl o , ) .
;' . . . )

: Some studles datang back as far as 1918 relate.

) ! « o

to the qharaqterlst1cs of ;unlor college fatulty. Kelley-
\ . .

. ' 4James W. Thornton, Jr., The. Communltv-Junlor
Colle e (3rd Ed New York John Wiley and Sons, 1972),
135.0 - . . . S, LU0 -
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faculty members 1ncluded in eleven studles. They con-
ﬁ l t

cluded that abo&t 9 }of comnunlty college teachers have

' attalned the doctorate, 753, the Master's degree, and

fabout lGn, dess than a Master E degree. . T .l

:; - In 1925 Koos surveyed junlor college faculty and

<

reported that the number .of faculty holding a bacca-

’laureate degree and a Master S degree were about equal.

"Cbmparatlvely equal were those at either extreme who d1d

s

. not have a degrea and those wHo held the earned doctorate

‘\
-Approg;mately 2-3% did not have a degree, or held the

dbctorate He also drew comparlsons with other school

o

teachers K-12. 1In 1941 Koos gathered 1nfornatlon on

l 458 teachers 1n forty\elght local publlc junlor

colleges in Californla, and in elght states in the Middle

West-.and the;South, He §ound.6.3% with doctorates, 63.6%

with a;Mastertg_degree, 26.8% with-a\ﬁaccilauneate, and
3.3% with no formal academic degr:ee!'6 ' ~ :

Al

\\A
7

No' spec&flc study of” the characterlstlcs of,

~N
communlty college faeulty in CalLfornla was done prlor

* ‘ N

to the 1950sa’ Fresno’ Junlor~gollege,.the first .

. SM Frances Kelley! and John Connolly, Orlenta-
ﬁlon for Fagultyv in Junior Colleqes (Washlngton, D.C.
Amerlcan Assoclatron of Junlor Colleges, L970), P. 5

6Leonard V. Koos, "Junlor College Teachers:
.Degrees and Graduate Re51denCe," Junior Gollege Journal,
XVIII (October, 1947). 77~ 89

,.

and bonmollys listéd'the'distribution .0f degrees held by

<y
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[3 'rﬂ, .
California junior college to be formed, opened itgs

in 1910 with three instructors and ‘twenty students. The ‘
v .

common practlce was to form a junlor college as a part
of the unlfled school system K-14 and ‘attach it to the/
. secondary structure. A high school pr1nc1pal frequently

was the pre51dent of the- college- staffing was dOne - . :
B \, A ¢
prlmarlly from the ranks of the high school teachers -

teachlng post—seéondary classes in thelr own high gchool . .~

-~ -

in. the evening hours for addltlonal pay. .The cha acterr

S

1SthS, therefore, of the junlor college faculty ere o

'essentlally those’ of all secohdary teachers and dld not -

L 3

call for separate 1nqu1ry and research. R \ 1

. e CT “1In Callfornla, it was. not untll'the l950s, s
. . B - i ‘ PR

follow1ng the explosive expan31on of Junlor~colleges, T

that .considerable 1nterestzand pressure for .data conccrn- e

. , . \

o ing the characterlstlcs of the faculty were EXpressed

Y -
~

QOscar Edlnger, a college president, -in 1958 )

-

<

. collected and examlned replles from f1fty six publlc e

junior colleges in Callfornla for the academic year," IR

1957-58. A page of that report is 1n.Append1x B. He_

¢

reported 6.3% w1th a doctorate, 65% w1th a master s

degree, and 28.7% with a baccalaureate or less. . CoL

. . -

Addltlonal dimensions .were-given to thé report with.

. data on the geographlcal source Of . new faculty (84.2% - T e

» 1

1n-state re51dent and 15.8% out—of-state). Those' new

’ ’
. -
[} . .

s A
« .
4 - . ™ . . Al . : .
_/ L2 D . . I , .
. . LR ¥

. . . 3 e gt : »

d \) ' - . N , ‘ ’ l
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; . to teaching represented 22.4%, and those who had been

in a teaching position the prior year, 77.6%. Also
J K
reported Was the pefCentage w1th teachlng versus non-
o

yas

teaehing experience prior to app01ntment. ‘This proved
to be heavily weighfed in favor of the teacher with
.~ experience at-the 'high school level.7

f a stratified sampile of fifty-

«

In.a 1957 stugt

A 279

. seven community collegés«throughout the country, Medsker -

L ' made the following generailzatzons
: .8

# 77 1. The community college staff is domposed
primarily of those an the 31-50 year old age '
. bracket. Y \
. , . 2. The master's is the hlghest degree held by most
members of the staff.
3. Community college, faculty are recruited from a.
wide variety of sources. ‘
' "4. A high proportion of community college faculty
~ members are néw to their institutions.

5. Only a minority of community college staff
members were oriented to the institutions by
reasons of having once been students in such
institutions or having completed a course or
courses dealing with community colleges.

6./ No spec1f1c data are readily available, but a
generpl impression exists that relatively few
junior college faculty members are from minor-
ity ethnic groups and that ‘the social class

R ' . background of many white staff meémbers makes

it difficult for them to relate to“students

. ' from various ethnic groups.8
ﬁ i ‘ ’ o~ §

. 7Oscar Edinger, Faculty Demand and Supplv
(Sacramento: Californid Junior College Assoc1atlon,

1958), Table- 21, p. 36. |

8Leland L. Medsker and.Dale T111ery,.Break1nq A
; the Access Barriers (San Francisco: McGraw-Hill Book

Co., 1971), pp. 87-90. "
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I

Edipger's spudy.of 1957-58 was replicatgd by
Forbes at quifornia State’Collegé at Los Angeles in
1963, with no significant‘change ihdicatgd.gg

Stﬁdieg.of pre-service trgining“for community
college fatulﬁy parallel that for Kle until the %96052
A survey of California junior céilege presidents
revealed .thE€ir attitude towaré teacher preparation

(Rio Hondo Junior College, 1966).1q Of fifty-two presi-

£

dents ré§ponding to questions regarding standards for

'1new faculty, only seven indicatea that they had thought

through ¢riteria for employment "over and above minimum
state requirements"—-requiréments which, at that time,
‘included a master's degree in the teaching subject or

s

“equivalgnt experience" for teachers of vocational

. | . .
subjects. Those administrators who had established .?*

their own criteria indicated successful "teaching

experience at .college or high school level"™ as being

of prime importance. .

-

. The tendency to prefer instructors with prior

@

teaching experience rather than those trained in programs

9Robert J. Forbes, A Descriptive Study of New
Full-Time Teachers in California Junior Colleces: A
+ 1963 Report to the Califernia Junior College Association,
Sacramento, California.
Y

loRio Hondo College, "Summary of Replies to Ques-
tipnnaire on Criteria for Employment of Junior College
Teachers,"Whittier, California, 1966. (Mimeographed.)

; "4
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istrators were even more- likely to seek instructors

~® . A ’ ’ ‘- . ry . .
particularly addressed to teaching in the junior

. ’ . oy N .
college is’further reflected in instituticnal staffing .

patterns. Nationwide, more than 64% of 3,284 jgnior

, college teachers surveyed in 1960 recqrded preyious

3 «
secordary.or elementdfy school expérience, according to

biedsker.l‘1

“ -

Ih/Galifornia--with the nation“s largest-

and most comprehens1ve system of hlgher educatlon-‘

-

A300 of the 681 new teachers of academ1c subjects who

entered junior, colleges in-1963 had moVed in from hlgh

school pOSltlonS, only nlnety—elght had come dlrectly :

from graduate schools.12 In 1968 a s1m11ar study

- »

reported that the pattern had not changedﬁin the direc-
)

tion of more spec1a112ed junior college teacher traln-

ing. On the contrary, sinee the teacher shortage had

.

been alleviated. during the. 1960s, junior college admin- o

with prior experience at other levels of education.13*‘

In states where community ‘college systems were less

)

well developed, administrators similarly tended to staff |,

¢ .

llLelan,d L. Medsker, The Junior College: . .
Progress and Prospect (New York: - McGraw-Hill Book Co.,
1960), p. 172. . ) ..

12Callfornla State Department of Educatlon, r
"Summary of Source-and Educational Background of New
Teachers in California Junior Colleges, 1963-64,
Sacramento, Callfornla, 1964. (Mimeographed.)

13

Phair, "Staffing Patterns."

v




thelr lnstltutlons Wlth people who had been prepared to,

.

- teach in other Kinds of lnstltutlons As: @ohen notes, .

"The convehtlonal w1sdom predlcts eXperlepce above “ﬂ

"vlnexperlence.”l4 Thls bodes a lack of” support for ,J i_ v

tralnrng programs as p01nts of 1n1t1al entry 1nto the

¢

Lo . » AR D “

profe551on, b v e L L k

, .- . -

k] -t “& “

- o e & The pauc1ty of new. 1deas 1in pre se*v1ce teacher e

v

: S preparatlon may be a’ result df the lack of clear-cut : ‘\‘

3 .
g >
respon51b111ty‘ Whp‘ls supposed‘to'doftheftralning % .
Lty . ) . B | " : gt
. S 'the'universities?\ the colleges themselves?. other 1.

v . . »
. ’ A , ‘._; . IR

] ' agencies? That there is no dlstlnct allocatlon of

“ 1

;
v

3 ¥ -
¥

tasks further hampers the development of programs fo \

._.—-—*"
v
<
T

. . tralnlng ]unlor college teachers. Graduaté schools hgie K "
S s a . o ::
A not been partlcularly cOncerned Wlth the preparatlon d

. . ~ = e N

{; B © . @ny type of college teacherd-Junlor or senlor Typi- \

S cally, thlS functlon‘has been seen as‘a total unlversrt 2
. ~ - ! N N (X ' A
S .7 ¢omnmitment which, in.practice, suggests thatglt is no .

" N '
. s
f - f . : . J B A A 7 ¢ .

.- one's charge. e, : b %y o
L T - ) e o Most of the professors 1n graduate schools pay 'X "
B -0’ + s * " . !
. .llttle attentaon to the.preparatlon of téachers Busmly .

. A
“ -~ * e s

fllllng their students' time with Spec1allzed coursgs,

- [l

. they frequently assume that if a person can earn a

W

Seom

- . . , . 4

~ .

14 | L .

. Arthur M. Cohen and Florence B Brawer, < 4~”
B Confronting Identity (Englewood Cliffs, N.J.: Prentice- i
Hall, 1972), pp. 153, 154. , cad
<~ . a5 Pad
' -4 .-

' * ) “ 3 <"




. master s degree or a doctoratey he can teach Accord—

N

Lngly, there is'a marked gap 1n Amerlcan educatlon ,“

4

'y 1

'1~ between the preparatlon seguences experlenced by elemen-

»

tary and secondary school teachersi on the one hand, and

P
v

by college teachers. on the other. Certlflcatlon require- -

L4 <

ments for the former group demand completlon of several -

courses deallng w1th pedagogical theory and-practlce.

"For’ the latter, there is no credentlal‘requrred other

~than the p ssess;on of a graduate degree in an. academlc

dlsc1plln . Yet d1fferences 1n teachlng-at the varzous

4 v

levels ol educatlon cannot be. SO great that the one

ca}ls for a year or more of spec1flc tralnlng to teach

-
»

whereas the other requlres none. The dlfflcultlgs .
experlenCed by students movlng frOm hlgh school to

|8
college may result in- part'from the fact that teachers

) ‘at the two levels of educatlon dre selected d1fferently,

think bf themselvés as members of dlfferent profess1ons,

-

are tralneE dlfferently, and (perhaps consequently)

- communicat llttle with each other. One preparation

» o

sequence'or other ,would seem to be out of phase.

" Unllke four-year colleges and unlver51t1es which "
;,»r"" T ¢ -8 \ .
reward highly scholarly"research amd professiOnal con-

4sult1ng, ﬁommunlty Junlor colleges generally-expect their
staffs to devote themselves to thefgingular task of

-eaching. Arthur M. C héﬁ//gzrector of the Junior




o

&

“e

- College Teacher Preparataon Program—at UCLA er a'number

of .years, stated: ‘- '-'f‘ - A RPN
o The scholar- researcher is not SOught by#the "
. Junior colleqe -and is rarely found- there1n.~ The

. institution sets its face %ternly against the
practice of extensive ‘acad niY ré&search and pala.
consultation with industry and public agencies=z~ ]
two activities central to scholarly Yisfe at a .
major university. 15 Junior college teachers are -
told'they will be judged'on the basis of their
teachlng ‘Coupled with the ‘initial rdle-choice - i
of the new teacner, the organizational cllmate o
exerts a force for 'teaching' tco powérful, in
most instaneces, for arsingle individual.to over-
come, ‘Ao matter how much he wishes.to. be‘COn51d-
ered a member of an academic field.

~

- Thus, communlty—junlor~colleges‘seek fot communi-

. ties of scholars, but, .rather, communities of*learners..

" p. 46. (Mimeographed.)

*Apﬁroxlmately.tWo-thirdé of community-junior college

* )

faculty members hold a master's degree, and approx1mately
10% hold a doctora& degree.17 Yet, éven with these
’degrees, communlty-junlor college teachers find that they
must be part of the "learnlng communlty"° the community-

Junlor college empha51s ypon tea ing encourages them to

- '

15See Burton- R. Clark, "The\Role of Fac

Authorlty," Center for Research and velopme Higher
Education,-University of'California, Birkeley) l963

16Arthur M. Cohen, Dateline '79 (Beverly Hills,

Caliﬁ.: Glencoe Press, 1969), p. 79.
17James W. Thornton, Jr., The Community College
(2nd ed.; New York: John Wiley and Sons), 1966) , p. 286;
James W. Reynolds, The Comprehensive Junilpr College
Curriculum (Berkeley MéCutchan Publishihg Corp., 1969.

<o
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A

find new ways to teach their subjects and to learn more
about the types of students who fill their classrooms.18

, Community-junior college teachers come from a

‘variety of Qackgrounds. One national study determined

that 30% of’neW'écmﬁunity;junior college instructors

y

had previously been high school teachers, 24% had entered

from graduate schools,.and 11% had come from business,
occupations, leaving an "other" category pf nearly 18%.19

€

thefcommdn denominator among these diverse .
instructor types is their attraction to a college which
clearly and, proudly char;cterfzes'itself as a tegching
institution. Refugees from universities which are not
for teachin d which offer‘high rewaf@s for research,

L4

and ex-businessmen who seek to share what they have
) ) .
learned, can find a common bond in their interest in

conducting relevant stimulating classes.?0 ’
The present oversupply of job-seekers with a

master's degree or a doctorate presents both a danger

<

¥

N 18Roger H. Gérrison, Jﬁnior College Faculty:
Issues and Problems (Washington, D.C.: American Asso-’
ciatien of Junior Colleges, 1967), pp. 15-28.

.19 !

+ “Ray C. Maul, "The Biggest Problem: Finding
Good Teachers," Junior College Journal, XXXVI (December-
January, 1965), 7-9.

"20p216 Tillery, "Communlty-Junior College

Characteristics and Curriculum, " Chapter 2 of an
unpublished document, University of California, Berkeley,
1973, pp. 10-12.
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and an opportunity to éommunity colleges seeking to

strengthen their instructional programs. The darger

]

is that a greater number of Ph.D's trained in research
methodélogy will enter community-junior college teaéh-

ing and bring with them even greater "academic biases" ’
along with ﬁheir‘"academic experti#e."’ The ten@ency

for persons and institutions in higher education to
Y ;

emulate the institution in which they were trained has
been described by Thornton in the following quotation:

The problem lies in ensuring that the
faculty will rexert its 1nfluence,toward the
realization 'of *the full set of junior college
‘tasks, rather than seeking .to shape the insti-"
tution in the irmage of t@e university. Land-
grant colledes have become great state univer-’
sities, to the point where they are embarrassed
by the original purpose. Normal schools have

ecome great state universities, without improv- .
<ing their cowyeience or pride in the- preoarablon

of teachers Zor the publlC schools. Can junior

college faculties resist this-emilative drive \ .

and push on toward their own excellence? Or

will it be necessary in another guarter century

to establish anew an institution to perform the

tasks that_by then the juhlor college will- have

abandoned?2

.

Behind the present surplus of qualified academi-

3 -

cians, which according to many predictions will be

~
]

temporary, lies an advantage as well as a pitfall for

-

community-junior colleges. It is now possible for

community-junior colleges to pi¢k and choose qualified

-

21 Thornton, "The Community College," ' (2nd ea.),ﬁp:\ggst\“*‘!-;

— %
» .
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instructors from an ample list o% candidates;’they can
screen staff for.approprlate aﬁcitudes and skills which
underlie good community-junior college teachlng Many
communlty junior college leaders believe that the °
percentage of the faculty teachlng in community- junlor
colleges who hold a Ph.D. will not apprec1ably increase-
despite the present surplus; they assert, instead, that
community—juuior colleges will contlﬁue to draw from the
pool of candidates who are skilled in teaching and who

are comnmitted.to the open-door concept.22 With these

de;elopqents, scme colleges and universities are méking
efforts to make their degree holders more employable.
‘Special progrems for prospective.teachers interested in
community-junior cclleges in'particular,.with emphasis
uuon the history, philosophy, end characteristics of
that segﬁent of higher e?ucatiqn,'Ené also emphesizing
teaching'skills, are more likely to lead to*jcbs chan
th? traditional academic degree.- The Carnegie Commis—
sion on Higher Education in 1971 reported that new
degrees, such as thelMaster of Puilosophy\and the
Doctor of Arts in Teaching, which include teaching
internship and 1nterd1sc1pllnary CQEEfe patterns, may

contribute to the- effectlveness of teachlng in c0mmun1ty-

junior cblIEgese\\\>

—

. 22Medsker and Tlllery, Breaking the Access
Barrlers. p. 90. .
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If ipdeed there is a diminution of the problem

of finding new‘staff members for burgeoning community- , - . .

L

.t

junior.colleges, a. new emphasis is likely to develop on

- . T “ '
" in-service training programs. To be a "community of.
" .

community-junior colleges are re¢ognizing the
. : L PR ] o

learning,

i

N

‘importance of assisting_their staffs to de&eldp further:
~ their own talents and'?otential. 'The Florida LegiSIature

recently aporoved "three percent money“ (3% of the state s

4

’total communlty junlor college budget) to be used spec1f—

1cally for faculty and program developmernt programs. At
the University ‘of Callfornla, Berkeley, Tlllery reported

on the work of Chester Case, ‘who - has asslsted commun1ty~ .
A . ; ‘ R

Junlor €ollege 1nstructors in 1mproV1ng bhelr teachlng

. -~

xechnlquos through v1d°otap1ng and peer- ﬁéedback sess1ons.f 4

f T - . -

At the heart of all developlng pre~serv1ce and in-se %; . "
e * “ * a o e ‘L
programs for the tralnlng of cémmun;ty junlor coIlege .

&
# ~— 4
S~

* instructors is teaching. .If these programs are success—.

&

4 ful, then the communlty junior college will 1ndeed remain

a- teachlng 1nst1t_utlon.23 .

-

»  .Medsker's 1960 study, suggests the need to probe

deeperwi Something is known about who is hi;ed as
faculty, and something about sfaculty attitudes; but not
muchva~knownfaoout the implications of hiring faculty

[ a T '

. 23piery, Community-Junior College Character- :
istics. ~ ' g

. €.

€.
. . v




with a certain set of characterlstlcs. Admlnlstratogs

need to know why certaln people are hlred and others are :

. . y”‘ s .

- _not. Programs for the preparatlon of junlor college Lo e

<
.
A A

admlnlstrators and teachers should take 1nto acc%unt', - ' cT
the "why" of who is hired in community eobleges.agy Y : ~'1;

» . a 4 » ¢ o

f .
* . v B i

’ : N 24Medsker, The Junior College. )
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The pre%ent 1nqu1ry was de51gned to study the

percelved reasons -or the changlng characterlstrcs of

[

. . s
“ . ;n

newly employed full tlme faqulty and thelr 1mp11catlous

of faculty over a seven year perlod

f ‘cdlleges‘between 1967 and l973a

’

¢
\ » H 4\4

>
" for” the future of Callfornla publlc communrty colleges.

’ .
[N - A1 A}
- mhe flndlngs\are based upon 1nformatlon devel—
W s i 8 . < * . N

L]

R l.m -

admlnlstered to Deans oﬁ Instruétlon in selected Northern

i

Callfo?nla commuhlty colleges. Thé questionnalfe‘was
. I s L

developed fxom anvanalysxs of changed characterlstlcs

,a‘. ‘":-ﬂ ; : . " ~

+ ‘,\ 3 =

acterlstlcs were~c011eoted Jfrom a1l Callfornla communlty

P v %

in CallfOrnla Communlty Colleges, a. 1973 Qverviéwy" in

Appendlx A.)j

The respondepts wé&éig osen as a result of a
i - S

<

C A SN K LTS
two-part process: - \\F\\ . (// -

T riot3

Identification of thosé,characterlstlcs which

P ‘ N

: / display the greatest percentage of change when

b}

S

présented as a statewide profile’for the year

El

1967 as compared with data collected -in 1973.

o~

P

' oped through a structu;ed fleld 1hterv1ew questlonnalre

Data on the char—‘

»

-

(See "Stafflng Patterns

‘e

,

M




. Identificatfon?pf community colleges in )
. T t “""t g ' 5 -
Northern Callfornla ‘whose' repofted charac— \ .
S "terlstlcs of - newly employed faculty most L

iy N ‘.

rn -~

closely match the :changed statew1de proflle.

v M %

[RY Y . .

N

~

‘

‘
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)

L3

’
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The Study,éroup

y

characterlstlcs 1nclﬁded
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. f
"A thebretlcal p01nt of aeparture ‘in selectlng

)

LY

-

credentiallng process, who 1mp1ement the

? .

v

t

,IQ

knOwledgeabie persons W1th whom to dLscuss faculty

The Board.o? GovernOrs of the éalifornia i

i.

’e

- and partlcularky the stafE cd@cerned'w1th the

1.
- - 7 R T v
. Communrty Colleges, who determlne the creden- =
v..'& .'( . ' , - “ . .v
R ‘tial. requlrements. i N
s ) a' Pa - hd
20 The Chancellor«of Callfornra Communlty CoITeges, &

L0

A2l

ERI

Aruitoxt provided by Eic: R

“llqens1ng process.

Thellocal community:pofiegeﬁaoard of Tfustees,
% (
who legally approve contracts for~employment of

- f

faculty

4 .

the selection process "of new faculty.

-

Deans of Instructlon and other staff personnel

N
’

who ‘process and 1nterv1ew appllcants for

’employment

-

N
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'1nstead, upon the perceptlons ©of that group of persons

LT §

oy

: .exceptaons to this are at thdse colleges where .the Dean ° v

9

htigatio_n,’however, is not a comprehensive study of faculty

“chéractefistics This has been done,“in large measure,3 *

LR

6. Faculty and students, who are most actlve in &

. ¢ ) -
b

1nterv1ew1ng and maklng recommendatlons for the

' employment of neW~faculty . - S .

i

In cons1der1ng the roles played in the stafflng ~

process by those enumerated above, 1t can be seen that no

t \

one is in a pos1tlon to completely evaluate the entlre N

N

selection process of "who gets hlred [ The’ present inves-

*

.
* 3 -

by -the seven year study (see Appendlx A) .. The focus'is,l

° -

who ﬁould be-. most knowledgeable cgncernlng the entire , L7

» ' v

stafflng procedure. The study group has been narrowed

4

< .

therefore, to; 1nclude only Deans of Instructlon., Three. \$<h

nq, hd s

- ‘ N g -

of Instructlon had occupled that position for "less than

“’ . - " «\\ ] ~ . )

one year, and where the college president had beenfat the
\ . \\, . ~N

Vo

~

- ~

) ~
college for a long perlod of time. The latter. emed\ to-

be the more loglcal cholce to be 1nterv1ewed The De

of Instructlon is- selected on the bas;s that he 1§ m%fe
- . \&i

drrectly concerned w1th the faculty than any other person‘\\\ .

it is still a prlmary“concern and responsibility‘of the

]

s <

in the typical college. All Deans ‘or pres1dents inter- ‘ -

viewed in this study were‘men. "Although more and mare

.’

of the selectlon and replacement of faculty\is based R -
upon the recommendatlon of a-faculty screenxng committee, *

— - L4
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- ° ' . //
« Dean oﬁflng%ruction.‘ Department éhairﬁen rotate, and
coilege pregidents more often ass@me the role of watch-
dog over the stqffi;g procedure rather than act as'a

-

participant in the selection procedure. . -

Selection of Colleges

The process by which a representatiye group 'of -

colleges is selected is/éomplicated by the often-quoted

, statement by staff and faculty~~"no'two community

colleges in California are alike."

n

Fifteen colleges.are included in this study.

For sampling purposes, all public community colledes in
o B " r

Northern California were stratified into two subgroups
based upon size (i.e., full-time enrollmegtqunder 2,500; .

full—tiﬁe %prollménts 0£f.2,500 'and over)x.l Since one /

of the rgqgfréments for selection of a particular collgge

was that the characteristics of its newly employed
. g PS

v

faculty be compatible with the statewide profile, the

smaller rural colleges were eliminated from considera-

tion? —_y
Howevsgijl not every sélecped college in its annual -

s
P

%epor£~Eo the lifornia Junior.céllege Association (CJCA)

. \

) ;. - , :
lAccording to the State of California Department

of Finance figures for Fall 1968, 19 out of 38 public

junior colleges in Northern California had fewer than c

2,500 students classified as full—timq enrollments.

"\

al .
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: . . reported exactly the same characteristics as shown in
‘ the statewide trend. Each college hires according to its

-

.unique needs and social eetting. These fifteen colleges,
hoyeber, reperteérenough cheracterisgics that fit the
‘g statewide pattern or profile to enable duestions asked
ﬁ about ehese characteristics to be meaningful on a more
generalized basis, - .
Another consideration in the selection of the
. co}lege'waS'the‘need for cooperation from the president or
superintendent aed Dean of Instruction of any college
selected. As a first step, sponso&s%ip of the reSearch
was acqulred from the California Junior College Associa-

tion. The Executlve Dlrector of the Association wrote "

to the appropriate college official explaining the sub- |

ject of the research, indicating the Association's
sponsorship, and asking for cooperation in facilitating

‘the conduct of the stﬁdy.2 ‘ .
As a result of the selection process, fifteen
’ . .
Northern California community colleges were selected for

interviews:

l. “piablo Valley College .
2. Solano College .

3. San Jose City College
4. Foothill College

-

2Letter from Dr: Lloyd E. Messersmlth Executive
Director, California Junior College Association, to 15
college officials, September 7, 1973. See Appendix C for -
a copy of this letter, ’ ¢ : ‘

e
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,l./’it/sfarted with an analysis of the dominant char="*,

.
. , .
.
! .
. .
o
.
> .
. S P v . ,
.

5 College of San Mat
6. -Ohlone Collegge -
7

8

De Anza College
Chabqt. Collcge
College of Mari
10. West Valley Co Jege
11. . Santa Rosa Junior’ College

12. American River college

13. San Joaquin Dbelta College

14. City College ef San Franc15to
15. Hartncll Coflege ‘.

. < .
N -
» .
I .8 v . . P

.

-

- P The Instrument . ‘

//‘ - ' . <
L ) / . -
The survey instrument con°1stcd of a seven-page

structured questionnaire (see Appendix D) organlzed

—

around the search for reasons to explain the changing
characteristics of newly empioved full-time faculty in

California curmmunity colleges over the years 1967-1973.
-

The development of the actual content items for
>

the questionnaire requires some claboration.

-

-~ actBristics ‘of newly employed fuIl-timerEEﬁft§/ﬂ
as- reported to CJCA over seven years by all of the
public and prrvatc communéfy colleges cf Callfolnla.

2 These characterfistics included the followirg
demographic data: ’

3 -

P

a, Age g ec. Highest dégree
p b, Sex f. Most recent experience
. _ >
c"j Race L
L2 3 "
dsd Regidence ' ‘
’ 2
. 43

-t -
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b4 . ) L
Next, a selection was made of those characteristics

Co , . o

which displayed the greatest percentage of change™ .

over the seven years. Those changed characteristics

comprised: : :

- é

a. Increase in newly employed faculty QQyiﬁg an

¢
©

»

earned doctorate. e
e -~

Increase in newly employéd faculty with. less
-7 &, . . L
thanﬁa-master's degree. W Tty

a -

peﬁrease in newly employed’faculty with pricr
teaching experience in secondary schoolss

Decrease in newly employed faculty recruited

- . N

direct from graduate schooltzl

Incfease in newly emplo?éd faculty with non-

teaching experience.
Increase in numbérs of women hired as newld®—

. -,

~

employed faculty members.
N e

Ineréase and then a decreasg, in hiring racial

miqq;itéés as faculty members.
,AX s -
’ Réducﬁion in total number of recent full-time

P

faculty hireds

Lowering of the average age of newlyremployed

£

£y
faculty. - .
- ,

T - ¢ -

[ . '
— & . .
In order to prepare a questionnaire that would-rmost’
_ys Q - -
/ *
effectively test' the percept%gns of co%fege Deans¥6f
Instruction as to”the[reasons?fér the c@angede.

P
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[
—
—
. —
” .
k2 g
o 2
- Ve

was“dpne/af/g:;a College. Thls/cellege was chosen - !

. <J; 5
“_at random without pefEEe;ce to the yearly reports Lﬁ—

%

had submltted gé CJCA on faculty characterlstlcs.

faculty'characteristics. Also, the‘pilot study’was

a means of checﬁing responses from a,varietf of~
college officials. It was desléﬁed to,test the

,”assumﬁ;ion that the Dean of Instruction was iﬂdeed‘ ‘
the @est‘knowledgeable person at a typical Cali-

fornia community college to consider the character-

[}

igigﬁg'of faculty.? . - ‘ ;:if»

o Appointments were made for the pilot study inter-

- views tp be made with the following college officials:
) a. College President
v - -’
b. Dean of Igstruction ‘ §
€. President of the Academlc Senate ‘ A -
T - {\, -
d. A faculty member chosen at random. X,

A list of flfteen leading questions, loosely

[ . structured and broad in scope, was prepared as a device .

) . @
to encourage the person interviewed to talk about facuiéy !
characteristics. i ’ B

H
. L
. - 4 . ;




" When completed} it consi

. pre-service requirements considered essential :3 beané‘ N

A
dlthough all those ihterviewed had shared perceptions, ‘
. - , - .

Al - . .~ -
-the—Dean bf Instruction was the nost knowledgeable and . ° o

’/“ A" ‘ . Q, Q- ’
the one ablqﬁto seé the ovggall as well as the individual
characteristics of hew faculty. The Second finding which -

////2//////;;late&;to the design of the study _was that—a*fairly‘well-

. e

. structured auestlonnalng would have to be developed.

,—g:,‘——-
-

Thls/waS“necessary in order te keep_thg:cUII’ée off1c1a1_

— —a’f
T

from wandering off 1nt9;interestung but “irrelevant

T —

- -

. comments. . .

-

.- }vThé’§G£vey*in§trument; although derived from

prior research, the seven-year study for CJCX a the
‘pilot study, was -designed %ﬁiﬁiﬁigﬁ for this project.

E3

téd of a .thirteen-question,

forced-answer,-multiple-chojce structured guestionnaire.
s . . M

The purpogé of the questionnaire was to isolate those e

2 = e

o of Instruction with regard to age, sex, racia criﬁiﬁ:'a—wft”f,

b,

place of residence, level of educational attainment, _ ——
and most recent -experience. (See Appendix D for' the =
Y. . - o
guestionnaire.) ) _ S
. --. - ‘//:,__,, /,/," . -
The interviews cé’%ucted at the &olleges were
stfﬁctured in order to obtain responses which would ¢

—

explain specific changing trends in the characteristics -

" of new faculty. To accomplish this, a set of alternatives

A - 1 .-t 2
. - ( . . I
[

|9

‘ ey 43 | . r
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-

covering the specific reasons for charnge was presenEed

at-the time of the interviews. Since it was guite

-

possible that additional pertinent and logical exp;ana-i>i

tions would be overlooked, the collége official was.--also

provided an opportunity to eﬁpress his\perceived reasons

- e e . >

for change-in-characteristics in open-ended questions.

The concluding section of the questionnaire

-

. (questions 1—6)~waS’H€§§£e seeking the implications
of the perceived aﬁéwers given by the college official.

Theﬁg\implications’fall into one or more of the follow-
- . -

ing areas:

-

-1, Curriculum

. 2. Professional staff development

.4—"“/

~ - 3. Staffing procedures

- o 4. Finance = - -7

-«
5. Campus expansion planning

6. Stu%igﬁ,§%r§6hnel services

mhose’interviewedfweie'asked; as far as possible,
to arrange their perqeiveé reasons to the questions in a
rank order Qith No. 1l.as the predominant reason per-

______ ,cé§9bg, follayed by thqﬁimélic3ﬁions of such a conclu-.
sion upon the collégg‘ét the present ﬁime, and for the :
next f%ﬁe to ten years. Where ther& was no appropriate -
answer, or comment was based on the knowledge of tﬁe

S

college official pertaining to his own college, Qg:fi::~;;;~ws.

] - P ~ " —
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a

asked to thirk in terms of all Californiq community
. : colleges.
” A tape recorder was used with the hermission of .
the person inter&iewedz Assurance was ¢given to each -

s interviewee that his observatlons

‘ It was, expected that the entlre 1ﬁ%erv1ew would :
e

consume between thirty mlnutes and one hour) In actual -

practice, all interviews took at least an hour. The

interview was concluded with question "Dowyou see. _

any overrldlng 1mp11cat10n for future plannlng at'y
.college of theséhtrends and the reasons you have per-

ceived for them?"
L ' Co ‘ Analysis

P e )
B i

7= ...The analytical problem for this research was to
= . RN

. M [y

- IS

..... Smeinr o -

ﬁ@fééptions of the flfteen college off1c1als 1nterv1ewed‘ - ,

and whethé¥~there were dlfferences in the 1ntergroup R
<£\\§§-\~£ngﬁnses; also to determine which areas of response’ :
v .. -

' gkielded the most and which yielded the least congruence °© -

-

between the college officials' responses. These multiple

T - objgbtives ;equireq a variety of appréaches, all of them.

.. . - .

based upon the two elements of measurement’: central \

Lt <N .
“‘\xgt:::tg§§éﬂszmand variability of distribution. A

¢ . - ‘ .
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‘The data presented in Chapter—IV provided the
‘empirical knowledge used in evaluating somesof the over-

riding tbeoretigallahd philosophical concerns which lie

-

behind the study.

~ ’ ) 4

N N t, .
N Limitations

T — The study was limited to fifteen public’commu-

-  nity colleges in Northerne«California. 1In addition, eight
of the col%éges included-in the study are situated in the
San Francisco Bay Area, presenting a éossibility that
urban colleges, especially those in the inner Bay Area,

were overrepresented. Also, interviewees were limited

by the forced-answer, multiple-choice questions, without

*

opportunity for shadings of differences between any of the

-
1-

7;-"wﬂ~\\~po$sible answers. This was offset to some extent by

\\open-ehdéa’que§tions. Finally, the, responses of the
S . college officials, though proﬁably representative of other

college officials, may not necessarily be representative

of college officials as a wholeat

¢ -

Although each of these Iimit;ti§é§&narrowed\§p¢ _

v - el eyl

scope of the study to some extent, it is believedt%hégt::ﬁhk\zléé;
4 \ . J

none of them was crucial for the purposes intended,

rwan [ . -,

~~
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« CHAPTER IV

N

ANALYSIS OF RESULTS T~

v
- - * e v

As stated in Chapter I, the &bjective of the

research was to test the perceptions of key officials at
S N ¢

representative pubTic community colleges in Northern .

~—— . i
California regarding oBanging characteristics of newly

employed full-time faculty anq\t‘

changes for the _

¥

.+ The interviews )e“Eondnggggjgith twelve Dea
of Instruction and three college™presidents at fifteen

public community colleges in Northern Calif?
& 3

interview averaged a little over one hour and involved
18 v ~

WY

the responses to a sdven-gag structured questionnaire-
. .

(Appendix D). T

&

~

- ’ “
Considerable variance‘existed amdng.responses

given by'thé individual college officidls. In order to
achieve séne conmonallty of answer, the flrét ten

questlons presented multlple ch01ces in a forced answer

¢t s >

format. a few of:the Deans found none of the

[

E.‘ ~
ag@ropglate, they expressed thelr 1deas

i - ~ A
in the open- ended“portlons of each questlon.‘ﬁﬁ- o

choiCes t b

The mqltlple choice responses by, the variods K

Deans to the first ten questions showed agreement on

T 3 ’ s " .
= 33 . N '

"




[N

’ 1§‘i pumbef’of choices. In view of this, the .selected

answers could be plotted for graﬁiic presentation. . The

£

. -

~. JCOMplete responses are incorporated in tables o corre-

spond tq the choices expressed by the Deans for the first.

| .ten duestions. They are displayed at the conélusioﬁ of

the aﬂélysis of each question in this chapter. The

. Presentation and analysis of each question follows.

~
! .

Trend Changes in Faculty CBaracteriétics

.

)
[ i

Increase in_number of doctorates o . '
(Qpesthn 1) - ’

.

C Question 1 deaks with the inéieasé in number of - "

— - - >~ 4 -
- ~full-time faculty hired i;\fhe:public community colleges
~ . . Ty N

c e T ~

of Caiifornia who\iold a doctor's de&féé;-that is, -

faculty hired in 1967 who held a

- ¥

comp&iing the -3.1% o

doctor's deg'~'*~'

I

"7% who were hired in 1973. .In /

effect, thexquesgion ééksle\

, .R}See Chapter II, p. 10,
Appendix A. - T~ ¢

/

LI 4

1967-68 3.1%
" 1968-69 4.0%
1969-70 5.0%
1970-71, 4.9%
1971-72 6.0% ‘
™~ 7.03 )
) 7.0%

and Table I in

2

'




ion 1 offers a number of possible fultiple

~ Quest
) - .choice answers in explanation of why Deans are hiring
° B more teachers-with doctorates. They are.as follows:
/ N R h N -
o ‘a} Preference fbriéhe.doctorhta over theHM.A.
or B.A. degree because it affords instructors
° Dbetter academic 'preparation. .
’ b) Like-a few Ph.D.'s around for prestige '
purposes.: ) ‘ .
“ . Wt . T ' N
c) The faculty want more Ph.D.'s,
d) .We are not as_defehsive against the doctorate
. as we were. six years ago. - = )
e) Competition for‘the\fe ~faculty positions is
) so keen that candidates wi a doctoral degree
force themselves into primary & sideration
. (fewer position vacancies at four-y
T e . colleges). L ' :
7 - * - ' »
. . £) Doctorates these:days are more oriented to
L ‘f the gomprehensive conmunity college concept
. than six years ago.
g) Doctorates with interdisciplinary degrees are
", more acceptable than they were six years ago.
"h) We can afford a doctor in a specific field
which we could not do six Years ago (place
on salarv scale).
i) The‘percentage is negligible and of no signifi-
- “\éaQ?e at our college. ‘
X j. In vie&foﬁ\the uniqueness of the community
Tl . college, and all other things being equal,
. we would prefer "a person with a Ph.D.
1 . ~
« k. In spite of this increased percentage,-we seem
N\\\\ o to be moving away from traditional academic
LN approaches. ~ 0
N .
‘1. For our college, our experience is . . . .
3
m. I see this trend to indicate to me that we

are moving in this college to . . . .




NN :
. . - . .
IS ¢ " ~a A
- - \\
The ch01ces made by the\\eans are shown in ™

Table 1. Up to~six:ch 'ces are affégg\< in' prlorlty..

>t

'1nd1cated by a blank space.’

Yo " presented below.

Choice (a-k):

Ch01€es\\ ab c de £ gh i j k

No. of ' ' ™

Responses 2 1 0 0 10 6 0 O 1 0 O

=~ N - ’

The responses indicate a preference for choice e,

~ M i

’/! ’ 4 . 3 » » »
“Competition for the few faculty positions 1s so keen

degree force themselves

factor, in, this selection

. Ry ‘o
«would appear to be the decrease <imypositions at four-
4 . a PR \. T ’ X
year colleges. This preference wa b%by ten out of . .
PR e 4 e

the fifteenwDéahs“fespbhdihg to the fir ‘ﬁ“s£&en as to
. -
. why ‘more people w1th a doctoral degre¢ were ed

VY
/

o e

G\YA ©  as new ﬁaculty 5"a : - S . N \1_

: \; ' By . contrast the 'sécond choi¢e on which Deans’

3

CQuld achleve some agreement presentud a sudden drop

\

lfrom‘ten to only three Deans'selectlhg a common reason:

a

for hiripg'persohs with a doctoral dpgrée. Highlights

of. Table 1 pertaining to the}second}choice of Deans

are shown below. SN |

«w
-

\\Q | ) )

\, ,

o
€©J




\ . . @

\4& . L IQ ’ 4
Number of Deans Agreeing on a Slngle Second f s
\ “Choice (a k) . RC I
< h ) ‘\\, . %
d e £f g h i.j %

N -
N Choices a

) \\\:Fnesponses 2

N ‘The explanation selected by three Deans was .

“Doctorates these days are more orlented to the compre-

o o .y

~N
~

A

b c L e
N a T S
2% 1 1 3 1 0~271 0 T

- 4

henslve communLty college;concept than six yéars ago.;?
. . BN .
. . (choice f) A : N \\<:\
9 . . i N N
S Deans scattered their other choices rgther.

generdlly over the remaining nine available answers.

. " . . 3 ¢ ’
Of more significance are the open-ended answers to the
. .. & !

leading statement, "For our college, -our experience is

e « « " The more apprdpriéte explandtions given were:
. ° \‘\‘ !
"We employ the best person.we can find. All \
things being equal, ‘we select the person with )
more training and experience." ¢ =

.

"We have tried to balance the staff, and in so S
doing have hired more Ph.D.'s. The ones we have

hired have had a good record, “so we tend to hire -
more. " ‘ AN ' N
"Our lay board is strong for more Ph.D.'s. We N
question thelr suitability because of thelr hlgh
specia 1zat1qn. We: would be more 1nterested in

a Doctorate oﬁ Arts in Teaching." < “ :

‘, Whlch follows, and’in all suce\edlng

oy

tables presented 1n'thls\chapter, the questlon is. stat\ﬁ\
\\

and responses from all flfteen colleges interviewed 55\

given. The choices are listed (a, b, ¢, 4, etc. ) and
\\ 1

responses are 1nd1cated as: first ch01ce, la secohg
-« G’ =
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Why’ddcto}ates soucht a position at the colleqe g o
(Question 2)

Question 2 also deals with the increase in

number of full-time faculty hired in the public commu- °

‘4 , nity golleges of California who hold a doctor's degreel
This second question attempts to peréeive the reason(s)
why new faculty with a doctorate were motivated to seek
a position at the particular coilege. _

. , 'Que;tion 2, aggin, offers a number of possible
muitiple choice answers in explanation of why Deans are
hiring more persons with doétoral degrées. -This inguiry

» approaches the problem from the poinﬁ'of view of the new

[ faculty member. It seeks to learn why néw faculty

/ selected the particular college for their new teaching

/ assignment.  The choices were:

, . a) They saw more economicladbantages over other

opportunities in education, business, industry,
N or government. '

N b) 'They were more interested in teaching than in
: research at the four-year .college or university.
¢) Due to the scarcity of position vacancies at a
four-year college or university: they accepted
a position at a community college as second
best.

. d) The geographical location of the communi‘ty
_ college,giggbLaébiﬁ the Bay Area, was a more
important €onsideration than the job itself.
e) The new faculty member was sold on the philospphy
of the comprehensive community college. |

o7




[CRY

—

- £) The faculty member saw the new positieh at a
community college as the next logical sq@‘ in
a carecer pattern. This =could befﬁoving om
high school teaching to.a community college,
or cbmpleting work in a graduate school.
g) The new, faculty member had been encouragea to
apply to the college by the staff and faculty.

h) The new faculty member felt that he needgg
some teaching experien at the community
college -leyel in order-to qualify for an

, admlnlstratlve osition to be.sought at a &’
- later time oo | « e
. . /,;//\

i) . None,of the choices ‘a-h are really relevant.of
val¥d for the particular new facglty’nember
hom we hired with a doctoral degree.

j) The reason, I believe, is . . ./{ [The Dean
states his own perception as te why the new
faculty member chose to accept a p051t10n at
that college.] :

o‘/ r
The choices made by the Deans are shown in
Table 2. Up to eight choices are arranged in priority. !

,If/a Dean failed to select a particular choice, it is

indicated by a-blank space. Highlights of Table 2 are., .
presented below. ’ | ,? .
Number of Deans Agreeing on a Single First
Choice (a-i):
. Choices a b ¢ 4 e /f "g. nh i -
No. of
Responses 5 6 3 1 0 0 0 0 0 e

The responses indicate a preference for choice b

“3

"They were more interested in teachlng than in research :

at a four-year college or university." This would ‘appear

cr
GO

s .
s




/\ o -
N e

~

~

* .

This preferénce'WAS'ma-~ by six of the fifteen Dsans

responding to- the second question as to why new faculty
- . :

= .

were motivated to seek a pbsition at a community college.

Second choicés by the Deans ranged wider than—=—_=

éheir first choices. However, chpice b (more interested
in teaching) still was chosen by ﬁore Deans than any
other. This is shown below. |

Number of Deans Agreeing on a Single Second

Choice (a-i) \

Choices a b c & e £ g h i

No, of— ' .
Responses 1 4 3 3 3.0 1 0 O

A

Looking at a consblidatiog/of-firéi and second
choices by th€ Déans,fghoice éﬂgmqre/interested in
teaching) was selected by ten 6f the Deans. -

I After é%e}ce b}‘six of the Dééﬁg/;elected
‘gchoice EY (ec;n6;ic advantages) and choice c»{cohid/not
" secure a position at a four-year coll%;e ‘or .university.
It'can therefore be concluded that thé‘berceived)
. reasons for thg holder of a éh:D. to select a community
college.for employment as an instructof wé;e/gecasioned
by a tight labor market and thevdesire to Eeéch.'

Deand scattered their other choices over the

remaining six -answers. Only choice i was considered

o3I

S




not appropriate. The open-ended state e e feason,
. / e e >

I believe, is ._.. 4*’brought forth the fvllowing

“"The Ph.D. whlch was eaw¥ned was only a 'security
blanket' in case they could not get'a'job-at a
wndty college, M 2!

-~

“Sofie Ph.D.'s we have‘hrredfsay~they want to
become involved 1n the urban movement, whlch is
where we are at.
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. 3

Why wvere'more new facultv hired with ‘less

than a Master's Degree? (Question 3) -

'~

Question 38 looks at the increase in number of .

full-time faculty émployed in the public cohmunity‘

colleges of California who hold less than a Master's

2 \

degree;_ that is, compar

e o — =

R St

. == .
in 1968 who held a lMaster®s degree with that of
were selectgd in 1973. 1In effect, the question

."Why did the Deans employ more people with less

S
Master's degree?" 4

r
-

1967-68 ° 21.2%

© 1968-69 18.0%
1969-70 20.0%
1870-71 19.5%
0\, 1971-72 22.3%5 &
: 1972-73 26.0%

1973-74 28.0%

L
kS

hired with less than a Master's degége is shown belgw.2

ng the I8% of faculty selected

o A
28% W‘hO:

asks,c3;

than a
G

~~ The annual change in percenfage of new faculty

"

.

Question 3 offers a number of possible multiple

choice ansyers in explanation of why Deans are hiring

more faculty with less than a Master's degree. They are
’ ] g Y

v b

as follows:

"a) An increase in the paraprofessional,
vocational—§echnical, and occupational
1

program students at our college.

b) A decrease in the academic and libera
programs which normally require a min
g of a Master's degree (as for credential

requirements).

»

{ ¢ )

AZSee Table I iﬁkAppendix A.

b2

rts
m




pe

c) —The less than Master's degree person hired
ﬁis usually lower on the salary scale and
this means a budget saving.
d). A preference_for faculty drawn from the "real
world of work," and these new faculty usually
do not have the higher graduate degrees.

e) A preference for faculty coming from .the local
area who may not possess the higher Master's
or do%;oral degree.

f) Other reasons are . . . .

The choices made by the Deans are shown in

Table 3. Up to three choices are arranged in priority,

~ -fthe first and second choices are emphasized as being the

e
S
more significant. If a Dean faile8 to select any of the

suggested choices, it is indicated by a blank space.

.

Highlights of Table 3 are presented below’

LY

Number of Deans Agreeing on a Single
First Choice (a-e)

‘fQ -
Choices a b c d e

No. of )
Responses 13 0O 0 0 0

B

-,

The responses indicate a preferénce for choice a,

- .

"An increase in the -paraprofessional, vocational-techni-
cal, and occupational program students at our college."”
This would appear to be substantiated by the decreasing

interest and subsequent hiring of new faculty to®teach

- R ¥

the academic subjects such as Social Science and Language

—

13

—— o




Arts and therature.3 This preference fQx choice a was
made by thlrteen of the fifteen Deans respondlng to the
third question as’to why more new faculty with less than
a Master's degree were being hired. .
Second choices by the Deans were less clearly
grouped than their first choices. Choice d received six

preferential second choices. - These are‘highlignted

below.

’ y

Number of Deans Agreeing on a
Single Secorrd Choice (a-e)

Choices a b ¢ d e
No. of ' "
Responses o 2 0 -6 1 o
Deans seemed to cluster on choice‘d for their

second choice, "A preference for faculty drawn from

lthe ‘real world of work.'"

’ It’can.therefore be concluded that statfing
(T-pattefns, when they change, seem to follow changes in
- student demands’Yor\curriculum——in this'case, for those
'progrems oriented toward paraprofessional, trade—
technlcal, and occupational skills.
| Those Deans who selected ch01ce f, which pro-
vided for a free choice, "Other reasons are . ; ‘. P

¥ ' C oy

made statements such as:

3See Table II in Appendix A.

e, D




A'We’ had a goc@ meld between vocational/technical :il\\
and academic facdulty when welgtargred our.college

and we want to keep it that way. Vocational/ Pl
technical faculty tend to have fewer master's
degrees." o

"Our college has pretty well reached itg maximum
growth. New positions will likely be inh the
Voc/tech fields where people with master's degrees
are less, likely to be.prevalent. These are some
of the areas whare we may still be doing some
growth. Also, there is more turnover in faculty
in these areas."

S -
"The California credential requirements make it .
easier to get whom\ge want. There is more flexi-
bility in hiring. ome of the people we want do
not have a master's degree."

4

"0ld travel budgets are gone. Our faculty are

deeply involved in the selection process. Local
people, even if ihey don't have a master's degree,
are being selected because they are available.

It is not by intent, but the operation of the
selection process. More.of those who are selected
seem to have less th an armaster's degrece."

“We overselect our new faculty from.a nearby

State College where the highdst degree offered

is a master's degree. Many candidates we see

and hire stop their education at that State Collegéxk
at the bathelor's degree level." . R e
& \" "
“The integration oé’occupatlonal progxams w1thin
all departments an@g#divisions (1pcluding,academ1c
areas) calls for more staff who may, not‘xet haye

a master's degree. rt g /Alv,‘y T
. . . ‘ ‘a R 5 "
B
"When ‘we hiré faculty with less than a«master s - . j4~‘
degree, we get a commitmegnt, fron them that théy :;”z"‘

will work to obtaln a masterls as’ soon, as’ p055151e.
> * . * “' ‘ ', . 7 "‘,. .~

. . P . - M .
roe . . . . e . .
Doy, .7 ;) P ;. H .
’ " . ’

-
.”“
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~

{_secondary schools?
Y > h

school level in 1967 with that of 16%6i§/1973.

f::.: "'!;
- %y

. "fv? .

Why were fewer new faculty hired who .
had prior teaching experience 11 ‘
(Question 4)

Question 4 secks to“determine

I = co . . :

there has been & decregse in number o
; -y

hired in the public community college

'

is, comparing the 35,8%

teaching experience was at the junioxy

question, in effeét, asks, "Why gid ?

56

the reasons why

- .
f full-time faculty>

Ll '-”;\& e i -
s of Califé&nla who

"had prior teaching experience in secomdany°scﬁools; that

of faculty whose fmost recent

- n

‘high oxr senior high
The

e Déans. hire fewe

. people with secondary teaching experizﬁce%" S AN

2

The, annuial change ip.percent%ée Qf'new faculty

hired who had secondary'teachingias,t

)

heir mostyrecent

: . 4
experience is shown below:

L3

" 1967-68 35,83 °

*1968-69 34.0%
1969-70 31.0%°
1970-71 24.4%
1971-72 20.3%
1972-73 17.0%
'1973-74 . 16.0%

. Question 5 offers a nuﬁber af

choice answers in~explanation of why ‘Deans are hiring

fewer faculty directly from secondary

follows:

™~

a)
community college instructors

4é;;\méple I in Appendix A.

' b P\

i
¥

possible multiple

teaching. ﬂThey are
" b N

There is a sufficient supply of experienced

available fdr '

~J

»

E




"1
assignment'to our college, and they are the
preferred candidates. . . -

b)" The historical. ties between secondary school
~sta§f and the @ld junior college located
within the 'same unifded school district are
broken.

. - -~ - . N . \‘ \\\ .

The high school teacher no longeg meets\Ehg
desirable image for-an instructor at our N
. conprehensive~cqumyni X@gpllege. - N

N ) TR e iwq-'.r(.ww‘ VAR o7 rens ﬁ“;ﬂ_“‘\" - 5
The experienced high scheol fegcher i& tdo' . e
expensive for oux 'college staff budget. + -

AN \‘\ ‘ ’
Secondary teaqhg>s\éfe not innovative or
flexible enough to meet our teaching needs.

We can hire better trained and more ‘experi-
enced faculty from other ‘sources, such as
four-year colleges, business, industry, rand
government. -

Y

g) The typical high school teacher is moYre
académically oriented to subject matter and

;é :not as usable in a comprehensive: community
»#college with its heavy emphagis»on .para-

- professional, vocational~te2§§§cal,-and
* occupational programs. . - .

"u s * 'R.w." .

-The local secondary teacher is no longer as
interested in teaching at a community" college
as he or she was in‘1967. e
ngprefer younger faculty who can relate“to,
our students and turn them 6n; the typical’
high. school teacher does 'not’ fit this pictur

-

None. of these reasons seem to apply, but I
think this or these are the reasons. )
. . N . -

‘The choices made by the Deans are shoyn ift

Table 4. Up to.nine choices aré arranged in priority.

The_first choice grouping of perceived reasons are high-

liqh£ed_beléw. . ‘ ‘.




. Number of Deans Agreeing on a ‘Single Flrst P
4 ) Ch01ce (a~1) . .

‘ .v‘ Ch01ces a'b ¢ d e £ g -h ‘i
No. of o ‘ / -
Responses 8 ‘3 0 0 0 1 1 0 1
o ’ 4.
.. The responses indidate a preference for choice a,”’

“There is a sufficient sup ly of experienced community
. 3 o

college instructors available for assignment to-our

college and they are the preferred candidates." This

P § / .

¢

would seem to reinforce thé conclusions of many studies

. made' by the National Education Associatioﬁ and others

as to the number of unemployed teachers, many of whom ‘

H .
Eéve experience at the community college level as part-

—
o~

-
time instructors. > This preference for choi?;/% was made
by eight out of the fifteen Deans responding to the fourth

rquestion as to why fewer new faculty. are being hired from"
. e R ’
the ranks of experienced secondary teacher;i

~" Second choices made by.the Deans were less
clearly grouped than their first choices. A more
realistic picturé can be seen by'adding first and second

choices.— his still shows g%ofée a &0 be the leader, .

with eleveﬁ Deaﬁg'agreeing The next closest chqice,

add;ng first and second choides together, is ChqiS§>b

;.’;,t ii 4§

National- Education Assoc1atlon Research

DlVlSlOn, as,reported in the Phi Delta Kappan, October,
1971, pp. 82-84.

69 L
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ary school staffs and the old junior cblleges

v 0 . have ba&en brokeq. The combined first and second
P

-

L " Number of Deans Agreeing 5; -
. . - .Choice "as Either Their First or Second
\ Choicif(a—i): ’ C

. = s Chojdes a b g n i

que and Separate identity in California

4 Co . ’ .
© the separate Junior, now comnmunity, college

' //ﬂ/
/”// . - . 4 .
%/{éj district. . Even as late asg 1967, roughly 253 of the
4 ujunior colleges were still locked inﬁé{gévergaﬁce by a

‘1ﬁn'fied school district{6 By 1974 this percentage had

s

- i

far ped to zero. THis historic shift, Eheyefore,g}ends
;s%pp 't to the séézi Deans who selegted choice b. as

t?eif first/Qf/;econd best reason/ézf a decrease i the
hiringhoikféqphers from secondary schools.

|

6Western College Association,

[ active membership
li%;Ljs of Apryl 1, 1967. .

"~

. ey P d— 1§ ——. o
~

e -
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&

** " Those Deans who selected choice j, which provided

¢ ,/

-

foria free choice, "None of these seem to apply, but I
tHiﬁ& this or <these ar he reasonsy" made statements
£

(f such as: ‘
“"We are seeing fewer high school‘ teachers because-
of the nature of the jobs we have to offer, such as
a one-semester sabbatical position and vocational-
technical positions." .
"There are more people right out of graduate school
who want to teach at the community college level )
and not at the secondary level. . So, we see nmore
of them and hire fewer secondary trained pecple.

'We want some new faculty to come right out of grad
school with new. ideas, and that might tend to cut,
down on the number of experienced high school
teachers we might have -considered on a priority
basis a few years ago." ’

"Our experience with secondary teachers is the same
as with those coming from 4-year college teaching.
They have such a peculiar idea of what it is like
to teach at a community college. *They do strange
. things before we find out and get -them straightened
out. They think of the community college as being
sort of a university,.or that it should be.- W
- are just as cautious agout hiring high schoo;/é
" teachers as we are Ph.D.'s." P . ’
“There is mere faculty pa¥ticipation in the selec-
tion of new faculty than in 1967/ They are more
oriented toward higher educatioh than to the
secondafy;systcm of education. So they tend to
J/ : select persons from higher educaﬁion rather than
- from the ranks of secondary teaWhers.. The desire
for prestige is alsd in the seléction process."

"The upgraéing of the old junior college .into the
community college and getting rid of the word
'junior' helped to set them apart. They nbw seem
to be hiring more peoplé direct from the graduate
. schools. The nucleus of our college staff came to
yYs frgm the senior” high schools (1947) in our S
- unified school district." : ‘ .

A

r)

h.‘
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) o . . 3,
Why was there a decrease in new full-
time Traculty recruited direct Irom

graduate schooi? (Question 5) ’ . .

Qucstlon 5 seeks to ascertain why there has been

-

a decrcase in the number of full-time faculty hired in

.

.the public comnunity colleges of California direet from

graduat school™~that is, comparlng the 21. 59 of ‘faculty
« ﬁ f’

selected from appllcants who had just completed graduate
'degrees in 1967 with the 126 in 1972, The questlon, in

w ‘ ‘
“effect, asks, "Why did the Deans, between 1967 and 1973,

hire fewer people with a recent Master's degree?"

.The annual change in percentage of new faculty

hired who had a Master's degree awarded. in the wear that

» they began employment in the public California commu?i;§

collefes is shown below:7 " o (\
'1967-68 . 21.5% . .
1968-69 22.0% B .
1969-70 . 26.0% v
1970-71 18.0%
1971-72 . '21.7% : ) ; : .
1972-73 12.0% ‘ B '
1973-74 . 17.0%

’

Question 5 offers a number of possible multiple

choice answers in explanation of why Deans hired fewer
faculty for- the academlc’year 1972 -73 dlrectly follow1ngr

e granting, of a Master' s-degree to the Candldate.? The

suggested explanatiohs are as follows:® &

Tsee Table I in Apﬁendix A.. - ° ©

14 H LN
“ . . .

[y » e M -
Y . . ;
N 4 thr
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a)

b)

h)

“Table

them;

i

-%Hey 1;§k teaching experience.

They lack work experience.

The} are too young.

They lack training in the philosophy of the

community college and an understanding of
the kiﬁSS of students *who attend.

-~y

They are too extrgye in some of the things
they say and do.

They do not command the respect of our
students,

There is éq oversupply of a@ailable persdns

to employ ag_faculty who match the charac- :
teristics of our present faculty.-

Other reasons are . . , .

<

The choices made by the Déans are shown in
5. Up to four choices were utilized by some of

the choices are arranged in priority. The first

choice grouping®of perceived reasons is highlighted,

below. -
T Number of Deans Agreeing on a Single
) Figst Choice (a~qg):
Choices . a 5 c ﬂd e f’, g
No. of ! , '7
. Responses 12 0 0. 0- 0. o % 1
¢ \\?he responses indicate a:preferégce‘for choice 5,
’;They.IEé% téaching ?xperience."
The second choicé grouping of perceived regsons :
is highlighted below: \- o ¢
P 1y s

1

=.




!

¢ ‘
Number of Deans Agreeing on a Single -
Second Choice (a-g): :

Choices a b ¢ d e f g

No. of . .
Response§ 1117 o 0 0 0 1

-~
¥

' The responses indicate a preference for choice b,
"They lack Wbiffexperience.“ 'Repéatedly, in the inter-
views with £hé Deans, ;he £heme waslexpressed. "We hire
the most experieqced and well-trained person wve caﬁ find,
regardless of where they fall on the salary scale."

. Those‘Deans who selected chiqe h, which p;oﬁided
for a free choice, fOther reasons:are o " made)

statements such as:

"I am impressed that while -the credential require-

ments have been reduced for practice teaching,
- etc., more students seem to be going into some
e-sgrvice training on their own. Choosing to

do this in order to compete. There seems to be
morg people we seé who have had some contact

wifh the community college scene; many are former

tudents of 'a community college." ’

"If the University of California at Berkeley yere '
still operating ‘an internship program, we would

be hiring a lot more faculty direct from graduate
shcool. Some of our best people came out of that
. program." ' .

. - ]




66

] mHoosom,muasvam WOIJ 3OSATP Po3TNIOAI

3

- X

NN

K3Tnoe3y jussasxd -
INO JO SOTISTIAIIORIRYD Y3 Yodjeuw )
oym A3Tnoe3y se Aordws o3 suosiad
arqerrear yo Atddnsasao ue sT axayj (b

.o sjuapn3s Ino
3o 303dsax SYy3 purWWOD J0U Op AsSYL (3

- . op z0 Aes Kayz sbutysy .
m:eﬂwo SWOS UT BWAIIXd 003 axe Kayl (9

. T puaijje /\//

oym s3juapnis Jo spuTy ay3 jo butpuess
~I3pun ue pue 3H69TTOO L3Tunumod- sy3z Jo
Aydosorryd s5Y3 ut Butuyeay oer %ﬁ./:w R
. bunok oco3 sxe Asyg (o

aouaTIadXa- yXeM doeT A3yl (q

souataadxa buryoesy xoer Asyg (e

ST »T :€T 2T 1T OT 6 8

L

9]
<T
™
o
—~

wd

" POMOTAIDIUI S36OTTOD USIIFT YL

I

« ) . tssoTOYD

~

.

~

,V/ \

K3noez swr3-TIng

. - \. S m.qmﬁ.

v ’
'

M3U UT -95€DI0BP ® 813Ul SeMm AYM °G uorilsany

O

Aruitoxt provided by Eic:

E




Why was there an increase in the selection
of new full-time faculty who had experience
other than 1in teaching? (Question. 6)

Question 6 seaks to determine why there has been

an }ncreasevin the number of fpll-time faculty hired in 4

ther public communitycolleges of California with non-
teaching experience; ghat is, comparing. the 11% of
fa?ulty selected from applicants.who had experience other
" than in teaching in 1967 with tTe 24% in 1972. In effect,
the question asks, "Why d2d the Deans in~1972 hire more

people with non-teaching experience than in 19672»

The annual change in percerrtage of new faculty

hired who’had experience other than in teaching in the

year that they began employment in the publfc California

. “ ’ {
' community colleges is shown below:® ///J
\ 1967-68 11,09 ‘
1968-69 11.0% . .
1969-70 12,08
. 1970-71 10.8%
1971-72 15.6%
"1972-73 24,0%
1973-74 18.0%
. Question 6 offers a number of possible multiple A

choice answers in explanation of why Deans hired more
faculty for the academic year 1972-~73 who ‘had experience

othe% than in teaching. The suggested éxplanations are

-~

as follows:

< N
, " ' //? ) 8$ee Table T in Appendix A. . /f

¢
i “

4

(3
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a) Tap into the resources of the service area of
the community college district for experts in
business, industry, government, and the <
professions. - -

\b) They are cheaper to hire.
c) They have a more pragmatic apfroach to teach-

ing, which appeals to more students at our
college.

EOR

. . A :
d) They reflect the changing demands by students
for classes oriented to the real world of work.

e) They are generally older and moré mature than
those with only teaching experience. . i

AN ]
£) an iﬁé?%&se\ég vocational programs, at our
A . B
college. N . -,

NS I
g) Other;™please stjigi\“
~ - %

The choices made by the\sgg3§ are shown in
X S

! N N s

.-Table 6. Up-to four choices were utilized by some of
. _ , - p
the Deans; they are”arrangq€ in grioi;;;\énd;graphically
~ hRY ; .

é‘ -

A ~ '\~ R =
presented. The greatest number of combined firs \and\\

second choices made by thé Deans is‘highligbted below.

-

'%umber of Deans Agreeing on a Fifst or
Second Choice (a-f){ '

Choices a b c- a4 e £

No. of .

Responses 8 3 5 4 0 6 - 2

The preference choices of the Deans seem to
s s . “

reflect a decided interest in hiring people who are

known locally and respected in the comminity as profes-

. sionals of one kind or another and oriented tqQ the~re5l

\

03

o




14

[
. \ g

world of work in vocdtional, occupational, and para-

professional positions. ftThis parallels a shift in

< -~ '

\§i\ student intdrest in community college programs from

\ﬁﬁstgl arté and academic to the pragmatic, "Where can

¥

“
I get ob?" approach. ‘
~ b

v,

Thos'e Deans who selected choice g, which provided
A S

for a frég choice, "Othera g%ease state," made statements
‘ i

. such as:s, . .
“These people® are more likely ,to stay close to
i student needs, curriculum—wise." :
“If some of our full-time faculty would resign
or retjre, we would break up those positions
(FTE) and 'hire more part-time people direct
' from business and the professions and- from
| minorities, such as in architectuke and art."

"Gofipared with the recent graduite. in- dcadehis |
fields, the non-teaching experience people we. .. Ly
hirefare better, at least in the:Vog-Tech fields.", * ..
: . . ’ LA T - T T
; "Non-tegthing experiénce new faculty are chosen- - *
1 ‘ for affirmative action reasons." 7 ‘ , St

. vy LN
. PN ~
. ' S . ~ el

- v - DR S DA SO
“I-would prefer t% get -a housewife, say in Engiish,. ™
" with a BA from Mills’ Gollége). who ant§‘toowork a:, -

half-day as a paraprofessiopal:" ., ..J S

' - "We make. decisions on whom we need fo¥ new staff
L very late in the. academic or -placement’year, and
therefore we are mare dependent on-the local ' - ...

- . person.who-is awailable.and who,.in many “instances,
'-dOes‘notuhave‘ﬁéaching'expériencq." P )

w27 UGetting a tpathing credeptial is easier now than",
o in 1967. So-wé” are getting more non-teaching
) B . experience people on our staff.". -
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in 1973-74 at the publlc commuﬁlty colleges of Callfornla s

*in effeté asks, "Why did the Deans in 1973 hire more

» -
] . * . ?
71
« LN
Why was there an increase in thegéumber of ., . ’
women hired to rfill new full-time starf . «
positions? | (Question 7) : ® . ’ .

Question 7 seeks to determﬁne Why\there has been
an increase in- the percentage of women hire8 .as full-
time faculty in the public community colleges of Cali-

fornia; that is, comparlng the 45% who were women hired

»»1. " “' -

with the 42% for theacademic year 1972573., The question;

[ *

women than in 19727" 6

Question 7-offers a number of possible multiple
éhoice ansyers in ekplanation of why this was true.
These suggested explanatlons are as follows- ' ' N/

a) An 1nd1catlon of the strength of the women's /
" liberation movement. ) VAN

’ b) Pressures from the ‘college faculty to hire -
more women. , . ,

c) 'Pressures from the college‘administration to
hire more women. ’ . '

\ o

d), Pressures from the college Board of Trustees.
e) Pressures from the surrounding community.

£) An indication of the dedication of “the college
community to have an effective affirmative
action program in hlrlng minorities.

g) It just happened that there were. more qualified -
‘women available for selection as new faculty“\\\\

members.’ . y

o A Y
h) Our college selects the best person for the :
*,classroom regardless of other pressures " ’

v 1) Other reasons are . . . .




vt o

-

Deans secns to reflect eithe

"dedication of the college community to have an effec-

¥

The choices made by. the Deans.are shown :in

- o

Table 7. Up to.seven choices were utilized by some of * .

[

the Deans; theg/ire arrangéﬁ in priority. The greatest .

(

numbey of combined first and second. choices made Sy the ) .

Déans is highlighted beidow.
» Number of Deans Agreeing on a Flrst
or Second Choice (a= ~h) ;7

Choices a b c Cgffé £ g h .

No. of L ' b .

Responses & 7 3-0-0 8 2 ¢4 \ S

5 hd hd Pl , - . , \ ) \‘&
The wide spread of preference choices of the . v

.2 lack of ‘a.clear-cut : 1‘
© /‘\D\

reason for hiring more women on the staff, or a recogni- - >

. »

tion that there are a number of preésures or forces at

+

work in the staffing procedures. .
.The faet that choice f was selected more often

than other choices is certainly an indication.of .the

. . . . . . 4 . e
tive affirmative, action program in hiring minoritieg."

It is rhe broadest possible answer among the forced '

How much was real dedication

.,
answer choices offered.

and hbw much hlrlng was done undel pressure will, be

dlsduased in a lat#r chapter.

-

prever; the\ fact that - °

o

choices a and b each recelved almost the same r of.
N ) - 4
votes, (6 each) is a recognition of the strength of - -
. Y
:' ? - d - ¢ . t" ~
) . . - ’ . -
& '& -

v e N
.
. . . . P
- z L) Chd
N . o2 - . ) .
. . . , ”
. ) v ") .
’ . : N .
.
.
:
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T
. .

-

faculty pressure-and of the .strength of the women's

novement.

-

llbezatlon
Those Deans wvho selecbed choice i, which provided

for a free ch01ce,

ments such as: 1
\ .

+

"Other reasons are

"We would

ire even more wbmen if

more quaL}fled women candidates.

..o «," made state-

>
[

we could find.
There is a

, "We have been ordered to hire minorities, 1f ,

v

shortage of them." P
t'

minimally qualified." . :

“Balancing of staff characteristics, - 1nclud1ng
mlnorlty hiring, is our rule. So, we hire women."

"We ‘have about 35% women on the faculty now and . :
" that is up from other years. We have purposely

sought them out as a matter of dedlcatlon. This

redresses a balance long needed.®

4 s
o
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Does ycur collece reflect the statewide trend . B : <
in the pexcentage of racial minoricy facu‘ty ' ,
‘hired for the academic vear 1972-732? » O

(Qliestion 8) ! : ] ‘

(2 - 1

Question 8 asks the fifteen college Deans -

whether their hiring of racial minority new faculty

was compatible with the statewide trend for the acadenic

>

year of 1972-73. 1In that year 6% of the new faculty

- - -

hired were black, 9% were Chicano, 3% were Asian, and <
1% ‘was Native American.. ) _ L o .
The Deans were asked to answér'yes or no to . .
P " i . h-4
~this question and to make such comments as they deemed
approprfate. The,cho;ces they made .are shown in
Table- g.
' 4
. ki
TABLE 8. Responses of the Fifteen Colleges to
Question 8. e . S,
’ \
Responses
Colleges Responding Yes No -
1 X o
4 2 : ¢ * .x
‘ 3 1 P zx .
4 . X
5- X ' 0
6 . X
7. ) ' X i
8 X, - . .
9. Y © X
( 10 X ’ ¢ e
’ 11 X R
12 X
13 . X -
-14 N - ‘ X
15 X, - “"'




{
. ) , . ' . ) ' vt 1
From the responses, 9 yes to .6 no, there is a 1
s " clear indication that many colleges feel they still need | 5 |

i - - \\/ ] N <
to increase their minority hiring }n order to achieve-a -
) . . S A ] f .
uniform state¢wide balance. Ev uniformity in the ’

y . . E. . . . "

‘ percentage qf hiring racial mi orities between the commu- Yo

4

nity collcqes would not reflect parity with the hlgher(

statew1de populatlon percentages of blacks, Chlcanos,, ‘ .

' ‘ - o
. . . .
. ”

Aslans, and Vatlve Americans to be found residing in i

r/ ' Callfornla Srhce this is the flrstl}ime this. question '

-, . - . ' <

A ’

was asked in the surcey,'ﬁhere is a lack of demparable

—

d&ta from: th earller yeafs as there is in Questions 1

‘ g ALY

. '~ to §. However, s1nce all colleges are requlred by the “:';

. . t 2 Board of Governors of the Callfornla Communlty Colleges
. . . v ! AV L

L LT to have an affxrmatlve actlon program 1t is a loglcal
v R assunptlon that _more colleges were saying "yes" to thls 5
> . = . -

T questlon in 1972- 73 than 1n~;967 68, had they been asked

,.~
. R

-7 o . this queStlon at the~earller.date. . L.
o . . T RN - .
2 ‘ ) h Two Deans had these copments to add to their .

- ra v . . .
T . ‘> ~ ' - . i .
- . .
f B

.- _— yes ar no ansWer' “ “ e
13 . . . - . ’(.

T E 5 R are there with - the'blacRs, but not w1th the o=
' o0 "z,e,other raclal m1norit1es."“< v . . ot

. [
.- . ~
3 .o, - . Y

Y - ?We are doing very wgll w1th the cla sified. staff ﬂﬂ Co
oo but not the. certlflcated staff and faculty."‘ ‘ o

- . 4 . R S

)

«

r.ooa

. . -t
: ! . . HEN .
. , »
E lC N e ’ 1 - ! Y] . ‘
\ ~ - . N - - ’ . .
e .

‘ o ’
v ’ . "
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If Question 8 was answered in the afflrmctlve,
how to you percelw this . erepa° (Quqstlon 9)°

Questlon g at%empts to offer a’ number of

f

explanatlons as toewhy the statewrdé percentaaes of newly

.

‘ hlred faculty who are.fac1al mlnorltles are where thev
*

were 1n stafflng the écademlc year 1972-73.  These .

-

percencages—ﬁ6% blacks; 9% Cnicano,_39~Asian, and 1%

~Nat1ve Amerlcanzzife below the demographlc data for the ..

‘total pop#iatlon ‘of Callfornla, ‘'which shows ll° black ,

'
A ’

., . for example. This forCed multlple choice answen is an

enﬁeavor ta’ find .out where the college Dean consrdef
,hlS college‘stands on hlrlng‘rac1al mlnorlty faculty.,

T . The offereo cholces were AE follows- I
U "a[ We are: makrng satlsfactory prdgress for our .;“
A ‘ . college.- T e . P

>
-

'if'b) An 1nsu$frc1ent effort is being made to achiewe
2 - - N a baldnce equal to the- percentage of racial °
PR ‘minorities. present Qp the total population of

. s Callfornla, ; '
c) We hase our selectlom on factors other than an
. affirmative actlon program in hiring racial )
L L F mlnorltles ﬂu'

& . 2z - - -

. Ao

d): We adhere to Callfornla Fair EmplbYﬁeht Practic?s

v '1,~_j%yuu551on (FERC) regulas}ons ‘
¢ N . . e N

. .o, .

* e) We have.establlshed a Quota system which we
. 3 follow in"hiring. racral mlnorltles.

- fr\~0ur perceptlon of where we are »~+% ., .

P
~

Tn% ch01ces made by tha Deans are showntln

N

- Table 9 3 Up to three ch01ccs~were utlllzed by some of

. » }
. N ‘ v r3 4 .
. [ .
r. . B .
~ .

v N o v ¢

.- v WA
Voo ,
N , -~ { t) O

Se

<

’ - ' . 4 . N - ~
L L0 - ’ - » '
' o ¢ , . . .
- . . [ -

: ‘
Y T . . . {
+ . - .
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tne Deans; tney are af;anged in priority. Where Deans
. "‘rejetted the choices they gave their owp exvlanations

. under-choice £, and these are'elso presented.’ The

‘greatest number of combined first andisecond choices

. . made by the Deans is highlighted below.

Number of Deans Agreeing on a First
or Second Choice (a-e): - H}
a e

Choices a b ¢
No. of
Responses 9 0 4 1 1

v v The concentration of preference for, choice a

- ~ indicates that in general the college Deans see their

. staffing practices to be moving satisfactor#ly toward

+ increasing the percentage of racial minority faculty

[} « Y, -

L VR h 7’
hired. However; absencee of thirteen choices by -the 'Z\\

Deaneuandsnine stated percep{ions and comments lead to
i, © : k . . _—
,the,conclusiéﬁ that there’is still much disagreement
e 2 S 1S ‘
AV ‘about‘aﬁfirmative action programs.

%

«

.

-Those Deans .who made addltlonal comments under

-
<

'ch01ce £ ("Our perceptlon of where we are") made state-
e " AN .

. méntsisuch as- i . i & ,
. . ~ / -

"Thls is my major dls‘)oz.ntment of the year that
..we didn't hire more minority faculty.® We did
. improve: our h1r1ng of minorities slightly."
: . ] . /
-‘ ’ s "Minority hiring 1s still a problem. ‘They are hard
to find in  the areas where we have vacancies. We




o

_— 79
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¢

.have a delightful middle-aged Jewish ladylwhom

we hired to teach Black history."

"The communijgw is our guidelipe, We want to hire
only up to the percentage represented in our
community."

<

"We are there with the blacks."

"I have heard criticism of us to the effect that
a person did not get the joB with us because .he
or she was"not a racial minority candidate."

"The hiring of racial minority people has been
mainly in EOP, Financial Aids, and Ethnic Studies
programs, rather than in the traditional subject
fields." '

A}
"We have fewer an 1% acks in our.community,
SO we do not try Jto hifre staff in greater percen-
tage." N ‘ . .
"We are not about to take on minority staff just
in order to show our good intent."

"We had a black candidate for a job teaching
English. We wanted to hire her but she could
not meet thc academic requirements for a teach-~
ing crederntial."

oo

N

e
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Why was there a 40% reduction in the number - Lad
_of fuli-time faéhlty hired in 1972-732
(Question 10) '

Question 10 seeks to determine why £here was a
40% dcécrease in the number of full-time\faculty'hired‘_ - -
in the California community colleges for the academic,
year 1972-73, as compafed with the increases foff?he
yeafs 1967-1972. This trénd was continued for ORe more.
year (f973;74) whén the reduction in new faculty d;opped

another -12%. 0Only in the academic year 1974-75 d4id the _ é{/
)
trend reverse itself and an incregse ,in the Hiring of

”

new credentialed staff appear. .

The answer to this question is complex and
. . i

'bound t%_pe controversial. | <

. The ques;ian, again, Bffers a number of possible )
multiple choice answers in explanation of the d\(p in
.hiring of new full-time faculty for the 1972—73'academic

year. The list of choices is necessarily long to

accommodate the differing perceptions. They are as ‘ 2

follows: ‘ ‘ -

R \a) There is a high retention rate of the
currently employed faculty (97.3 for ‘ ¢
1972-73 as a statewide average). ’ ‘

b) There have been few-retirements by the
current faculty.

é) There is a ‘high degree of job satisfaction ‘ +
on the part of current faculty.

é) Lack of available position vacancies else~ ' B
where (tight labor market).




82
. §
. ‘ v <
> R o AT . s
. ¢e) Increased hiring of part-time faculty at 'the '
. hourly rate as an econoeny measure.
- i : . A
f) Class sizes have been inereased. L \.
g) Teaching loads have been increased. ..~ "~ e
5 T v
#h). There has Reen a ‘drop in average daily - e

5a:.tendance flgures o a0 g . g .

] - P
i) Part-tdme 1nstructor$’are teachlng mora Y
', classe - .
js" Admlnlstrators a?%?teaghlng more class%s

%
k) There has been a gr “mqve toward a !
stabilization of the & daily attend-
ance (ADA). : J
1) Other reasons; please state. ; '
e
The ‘choices made by the Deans ;

v . \ + f
Table 10. Some Deans used as many as-nine diff \S‘
choices to express their perceived reasonsafof\a }é

[ . ”

‘ -~ : N
tien in the hirihg of new faculty. -‘All-of the choic

are arranged in priority. 1In some cases the Deans

indicated their own reasons for the reduction. Thes

H)

comments, made under choice 1, "are also presented.

%53\\ g

f

g

'The

greatest number of combined first and second choices

Al

is highlighted "below.

Number of Deans Agreexng on
Second Choice (a-k) =

* [ 3

Choices .a b ¢ dad e £ g I i j

a Pirst or d

No. of T
Résponses 12,6 1.1 0 1 0 1 1 1 8

sy e e
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-y . : .
The concdépration of preference for gﬁoice a )
. '(high.retenﬁién rate of current faéultyo.indigates that
S/ . éhg college'Deaﬁs see a Qery ;table faculty with a high
'~ra£e of retention. }There is no doubt that the droppinéé i

N

student enrollment for full-time students.in inner-city

H community colleges, the oversupply of qualified,teachets,.
: . -
. s. @and the tight labor market have had a profound effect om .

A ]

the low turnover in faculty.at California community
colleges. Retention rate of,the‘ful%rtime faculty has

4 1 ; » .
been running from a low of 96.4 in 1972 to 97.8 in 1974.

\ . \ The second most numerous cluster of choices
N BN L1 .
. v‘f N é\ .
settled on choice X, .which points up the stabilization

of full-time student enrollments in rural area california

, community éollegest This augments the drop in full- )
AR i - ' . .
" % time student enrollments in inner-city colleges. If a

‘ ' , college has a "steady-state" student enrollment of full-
time studen;s, there is a logical drop in the need for
new full-time. faculty, alirothaf things® being equal. It

' should be borne in mind that part-time students and part-

» . .

time faculty are not a part of this study. It is a N

statistical fact, however, that part-time students and

¥

N 3 ' part-time faculty have been gradually iﬁcreasing at all

¥ colleges since 1971. A parallel study on part~time

.faculty is being conducted at the University of Southern

California and should shed considerable light.on this
. v ‘
area of faculty characteristics and employment.

SR
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The third most numerous Cluster of choices AN
? . e T Y \ \\\\
Centered on the statemnent tha;'fheré wergg%éw rétiremeﬁfg

. -
among the ¢urrent fﬁfulty (choice b). “/This will become

!

a less valid cénclusion as colléges over fiftfy years -old.
start to retire their pre-World War II staff and facﬁlty.

- A preview of this change occurred at Solano Ceollege in
et :

1973‘wHeh one-third of the regﬁlgr faculty retired and °
. v *x v

needed to be'replacéd&

Other choices by the Deans were fragmented and
of no particular significgance. Although it is beyond -

the deadline of this study, the 1974-75 survey for CCJCA

4

_ Teveals a reversal of the four-year ‘trend in hiring,

1;103 staff members as against 732 for the year ngore.

t ~

The increase in staff hiring was mainly ,in the, para-.

professional, vocational-technical, and occupational

I A » .‘. » » P
programs.

o

Deagf also selected other reasons (choice 1) for
their explanation of why there were fewer full-time

faculty hired at the community college levél. Some of

the typical comments were: ( .

"Generally, it is a tightening up of .the entire

economy at our college, on how we use our resources,
" trying to become more efficient,™ .
. v <
”»

""ALlot of the colleges are just beginning to do

what we have been doing for a long time, which is
+ .to maintain a high weekly student contact load.-
R The other colleges’ started to go broke, and they
just didn"t have the hMoney to hire more faculty."

< :
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"We have made a lot of part-time positions full-
time this year. Where we are located, it is hard
to get partXtime pcople to teach in the day
programs." : '
"We have an oversupply of facul Y in some areas,"
"We®terminated our substitute and part-tine people

» due to decreased enrollment in the day programs.
Only in spacial education did we hire any new full-
time.fAculty." ' ) i
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,Deans. of the fifteen, selected comnmunity colleges for

-

" selécted as being représentative ex

- _-

o I

N
1 .

the average ace of new faculty

Why ha .
droppqﬁ three years between 1971 and . o
l9739' (uuestlon 11) ' o e

/ S _ . .
7’ The CJCA study Dlotted the ages of, new faculty

}
forfthree years, and the results 1nd1cated a.drop in B .
~‘““”?7
9 7 |
ayerage age fronm 35&3 to 30.5 years. /Af er asklng th .

»

thelr percelved reasons ‘for choosing younger faculty

<

JE
e .
. >

a~ -

" aver ‘a three-year period, it became apparent that there

. . ) ‘

, - «
Py -

answers into a forced choice format.

-

nations for choos-

-t - .

ing younder faculty. e : : , . "

© v
"The  younger candldates we -see, these days,have”ffﬂdﬁiﬂr

a greater range of experience than Fthose we - P
interviewed a few years ago. .Good academic™ | C s

prepératlon and travel experience seem to be’
present in greater -degrees among the young )
people today than cah be sa1d of the people . . ‘ )
of my generation. ‘ ' ‘ eoe Lt

“«

-

“It was done an purpose to " get ‘a better balance o -
with the more hature faculty " o

- -

€ing turned

More conservative

rposely turned to youngcr )
faculty members." . . .

Mork

"More- and nore todayl students
off by. the traditional ;
persori. I hav

t is a sociological phenomenon. - e beans' = ‘
in "the pot theory. There are more yo¥ng- people
looking for jobs.® T J .
S ' i '

. , T . A
See Chart 1, Appendix A. ' / .
¢ . ." - . . v! )
) (TR . .
}j.", ! "//‘ IS K :




) T 0"Mqét,pdsition$ we £fill Sre‘fqp"one-year
‘ -° ;... .'- Treplacements. They are being filled by thé
‘ " .. _.Younger people who are 'willing to/Eéke a’

) A A . . .
e Onefycar-only .job." - : . *
S o 2 , ) .. .
o : . "We favor the younger person.: Too often older
<L ' " beople are just coasting and sloving down." -

""We see some preférence for young faculty in the
. significant additions to our faculty during the L '
‘expansion’years of 1969-1971. The sheeggggmpers . ’
. 'of *‘them have Lrought the average &age of all the .
. - , faculty down,"s C ) . :
U ?Because'coLleges,are retraining Yin-service)
their long-time faculty, we are looking “for
younger people to provide the kind of stimulation . %
. that a new young.member‘ﬁxefts on the rest of the
. staff." ) e — " L
-t S “YQualified minorities whom we hire are young as &
' e a rule." ¥ ', _ : . I
"The téﬁdéﬁcy_is to saye a few dollars by hix&ﬁ§:‘ ’
. younger faculty who are ‘not as far up-on The, ' a ‘
L salary scale." « . - ‘ o

.o

of
e R . "There will be'a sign;ficdn;/pumbéé of gﬁr faculeys =5
/" .. . who 'will rétire in the near future.' We have and —
] T will continue ‘to hire younger persons to replace - :
. : the older faculty. Our~facp}ty~is/retfring at’a . t
© “YPunger aogg: since it has been made more finan- ’
-t . cdially attractive," ' T ! )
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What were the dominant reasons for- separating:
. faculty for cause? (Question 12): . . :

Although, not directly a part of a study of
uchanglng characteristics| of new full-timeé  faculty hired °
" by the California community colleges, the inquiry into

: /
the reasons for separating some of the regular faculty T

e Voo
is related to the'age and retention factors that were a "
part of the study. aIf a sizable number cf faculty‘Were
found who were dismissed from their‘posit;ons fpf one
reason or anqther, this could have an effect on the

lchosen characteristics of new‘faculty hired to replacé -
those seFarated For example, if sufficient numbers of "~y,
faculty were separated because of 1nadequate academic
preparatlon, the tendency then mlght be to hire more

faculty w1th advanced degrees.

v

-

Although some suggested
*ﬁo attempt was made to fdfté“tﬁe

sons were offered,

-,

............... \

The c nclus1og art€es that separatlon is a rare &
\W\\\

and difficult Jction to complete. One\\“liegeﬂDean
\ V\

stated that they had t;}ed separat;on‘procedures a nu;EEFS::Z\.\x
e

of t1mes<w1thout suécess. Con51der1ng that,/ there were -

\\‘EELN‘14 000 faculty in all the&gallfornla cOmnunlty

;“ ..7/ P o ! -"‘1
» - ,:SQIIEQQS at_Ehn tlme the flgteen Deans ere asked to .
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: think about:this question, nineteen separations is a .

-

small_number. ' The factor should also Be noted that these

s .

.
‘¢ .

separations Qcct over as long a period of time as the

Deans_ had knowledge. All Deans (or Presidents)-inter-

iewed had been in their current positfbn at least four

Y

' “Professional~incompe£ence, the most freguent .
. [EY e

separatlon, appeared elght t1nes~ mlsconduct

n .

«1\\pllowmﬁ~t
£ ‘ o~
. school regulations.‘ Lastly, one Dean reported a.sepa- - .
\ ! .
rathn because of mental’ health prehl ms. ~ ¥\~ ‘ .
'. \\\\ , - -
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Impllcatlons oﬁ-Tregds 1n
Stafflnc Péttern'

changes that might take

£ development staff recruit-

e ’ - ‘

,} and student serv1ces.

»

in order to accommodate those new faculty members who

.
-

. . have more academic training. Staff developmént

programs might need some specific directionto prepare
f"persens with a doctoral degree for teaching in a differ—
‘ ;
'ent ‘way from ‘that ‘in which they were taught whlle in

tralnlng for thelr#degree at a four- year colleége por

,un1vers1ty ) Facultles with a hlgh percentage’of their i

1

members holdlng the doctoral degree night be regarded

] s

by the general publlc as hav1ng more prestige. Deans’
empha51zedvthe 1mportance of being aware of this kind

bf subtie pressure. . . .

)“

.
Y S - . S e -
e < ,
o ”\r_ .
’ A - h




N , . > . g, -
. . n N v <. . *

A number.of Deans felt that teacher tra1n1ng
* programs 1ead1ng to a, Doctoratef\T\Arts in Teachlng, "

w1th cmpha51s on teachlng at the commun

-° ‘ _would be -a valuable contrlbutlon to preserv}ee\tra1n1ng TN
.. They~saw1ths poSs1b111tv as a*vlable alternatlve to<a ; ~1j“

’ ’ . [

. o Ph D. -1n an academic fleld Currlculum mlght/be sIbwly \\\\x\
<"; " ¢ R . \
. T .changed if 1ncrea31ng nunbers of academmdally orlented - N
' M : > ” , Y - k)

<. ph. D. 's were enployedw There was an expressed oplnlon ' o

- ¥

that a better‘balance 1n currlculum“offered could be ‘fx:

2 . v - -

. achleved if more faculty were employed w1th a doctoral R

“ s ' LR .. "':'. &
N ' ’ degroe in 1nterdlsc1pllnary stud1es.$ . p“ R ..

e . N -~

s ’ ;o Some Deans felt thaﬁ thelr staff development

.

R programs would be enhanced 1f doctorate-grantlng 1nstitu-~ Z;.

s L tlons, such - as the Unlver31ty of Callfornla, would offer : ] ‘“ '

LR =
Yo

. . ’ weekend workshops on the campus of the communlty collegep )
g These»same teacher tralnlng 1nst1tutlons coula be o l.ht'\ :‘»,

. - s N

. . , -
“ . - ‘

-preparlng more doctoral candldates 1n spec1al educatlon, . .o
om Sl . .o

L - such as workﬁng wlth students hav1ng learnsng dlsablll—_\

x . e
v LI &

tles. Such doctorates are needed for the staff of o ~~ -

communlty colleges. One Dean felt that a, truly effectrve w‘;‘ -

” ' [ " = - o -

~ R Vafflrmatlve action progran woulg prevent the development _f oo
. LN Sy . T 2
R of :a faculty of predomlnantly dqgtors of,pbllosophy RS

PRV K]

e This . is based on the assumpt&on,that few members of IR

.o ‘ . I . '~r ¢ . ST s
S T AR

. i mlnorlty Qroups,make thelr way through a doctoral ol et
Coo E o ogulll,
R programt " One v1ew expressed suggested that as: long as o ";

. B v
M :- + N

» A ‘v N

- . . . N .
. -t e . -
. : ~ ~ “s . ‘ .
‘ — . ot . ) \ r . A . - ) .
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-- Mastgr's dégree.

‘public California community'cblleges.COntinue-td en}oy'
good salary schedules they would attpact, new faculty ' ~.°

. with the additional training necegsary to'secure a Con c

. P

2 doctoral degree.

degree ewpressod theix opinion that community cOLleges

V

seem to be a more attﬁactiue;place to teach'than the . . ° -

.& -

typical fourryear college o; unIvers;ty Where there is o -

RS f . -

Vvt

so much emphaSis on research

1 N
-

ing that eCODONlC*CondltlonS in ‘the country as a whole ' “l -

.WLth a doctoral degree who_would be employed in the'

-

future ' C o,

.

. - -~ k-4 ‘ i
'The implications of‘continuing to employ mgr

°

!

.

-

‘e

There was also some feel—'

v .

New faculty menbers with a doctoral ' -

would heaVily 1nfluehce  the number and kinds of persons. R

.
v

v . ‘v .
~
~

v 2
- ~
P

- ~ b

-~

- s -

[ - »

-

/

} .

¥

-
-

staff with less than a Master s degree would incluQe an-

assumption that the academiC‘&evel of preparation df the ' -7

entire faculty would be progress1vely lowered if this

trend should cdontinue.

Y

»

N

‘ R 4 i

Most Deans, however, did not see

this as a particular problem so long,as sound uocational-

technical programs ‘'were offeréd students.
demands for certain kinds of programs are changing:the'
tharacteristics of new staff being emplOYed at the'
] college, but it does not appear that there will be any -'5

deliberate effort to water down the academic~preparat10n Lt

N

T o

2
[ ' -

Student . .

1

» o

of staff by employing more faculty with léss ‘than a L '
. " P L A -

¥

r—

4

As Deans employed more staff having -. = T

. ‘ P




. : : . .
- .
4 . J ¥ N
LR ,
' . N
A . - ‘ *
' N
4 ) . ;e .
< F L e \ - , :

=¥
" . PN - L © . . ‘ ’ !
'léss,than a Master.'s degree, Uhey felt- that a strong
staff developnent program was needed to fit these new .
( w

faculty lnto the communlty follege 11fe. The staff '

LY
. “

development prOgrams were}des1gned to brlng about a

. N B // ' P
greater feellng of unr/y among the faqultY~ o . ] ‘ "

»
L

ORI Some Deans saQ the pressure for aff1rmat1Ve \ C s
”y / * g
.actlon emplolﬁgnt of mrhorltles as, hav1ng soma 1mpact

*

on’ Ehelr employnent of,more staff with less than a,

v

A ‘ M

Master's degree._ They 'saw this trend as li%ely to

contlnue. Most of the new staff wlth 1ess than a RS ‘ .

€ N N

‘.' Master S degree Mere enpleed to teach 1n%the expandlng

. . i

vocatlonal technlcal programs Therefore, Deans felt ; N

v - . N, . o,

that they wgpld have"to turn 1ncreas1ngly to skalled

)

and experlenced workers ffom buslness and 1ndustry, 5 o

*rather £than to the tradltlonal college placement

r

l
bureaus. THey saw 1ncreased costs necessary toprovide .- . !
{

fac111t1es for these programs,.many of whlch requires N '
b

‘( -! -

_ expensave egulpment. neglondl plannlng for groups of
colleges was suggested as a partlal answer to cutt1ng
-

‘the cost ‘of expens1ve vocatlonal techn1ca1 programs.’
Thls way several éolleges would share the f1nanc1a1 . T

i
~ ..

burden.' Most Deans’ felt that new faculty members with

-

¢
less‘than a Master [ degree would be placed “under heavy

LYY « N N

'"pressure to start or flhlsh their tra1n1ng for the

Master*s degree..
Y -t k ’

3
»
.
R e~
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A few Deans felt that continuing to employ more’
faculty with less than a Master's degree would pose a

morale problem with the rest of the academic faculty.

’ v

They saw t%gdggilding of a "skills center" out of their -
"Little liarvard" college. Most Deans, however, did not
share these apprehensions. They looked for this trend

L A

of hiring staff with less than a Master s degree to
level off in the next few years

The implicationswof continuing to employ fewer
new staff who have had priox training and experienCe at.

the high scho}l level were felt bv many Deans to place a
N

heavy emphasis on studying student characteristics in

- . v : d; ~
staff devélopment programs. Whil& the data show that

LS - )
fewer hlgh school teachers were selected Deans felt thaf

there was cons1derable commonality in the characteristics
of secondary school students with those who enter a -
‘community college. An experienced high school teacher,

?
therefore,'finds it easier to make an adequate transition -

’

<

to become an instructor at’ a comminity college than does .

‘the person coming_direct from business or industry. All

-

Deans were of the’ opinion that the professional staff .

%
K —

development programs would need mere money from future
college budgets Most Deans were opposed to seeking new ‘

staff who lack any work or teaching exXperience, with the

.

- . 6 . . ) : ’ N
idea of ‘"in-house" training. A few Deans, however,
\y

1Us
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expressed th‘ei‘ satis'faction with this trehd and sﬁm it / '
continuing mhey reasoned that the community college
students were a dlfferent tyge/than they were "in hlgh
school . They belleved that the seconéary tralned and .

experlenccd teacher 1s not necessarlly a w1nner at the g
L}
community, college level, Another small group of Deans .

-

expressed concern as/this trend continues. As their
.lolder faculty who came from the secondary sc:ool/Settlng
' Would begin to retire, they feared they wqal lose the

‘ balance in the faculty character1st1c§$the§/have depended

/ £

upon for years. P

e

. s
& . The implications of continuing’/o employ fewer

a
N ~

psnew faculty who received a Master's degree (in the prev1ous

academlc year are several. It 1s a clear warnlng to- the -

N appllcant ‘that he or she will need to have some klnd of .

o

experience before trying to secure a position on the
staff of a communlty college. Some Deans from the oldér

e‘communlty colleges expressed concern’ that they were not
? i
“selectlng as many new faculty direct from graduate traihf

\,

. ing with their challenging new ideas. Most Deans stated
that as their older faculty continue to age, theﬁ@become

more entrenched and less open to 1nnovat1ve concep&e of . -

\

teaching. A number of the Deans reported facufty who

averaged fifty-five to flfty—seven y@ars of age. This | (
* . L
kind of faculty tﬁndcd to opt for new faculty who _pere
é Al ; -
5 L~

)

v .~ .




of that same age group and who had s1m11ar 1deasJand
value systems. It was very d1ff1cult to break ‘that mold

‘

said the Deans.: )

&

w3 -

. oo 'The“implications-of-employing an increasing
number of new faculty wlth non teachlng ekperlence, the

. )

'Deans reasoned, would be in, the area of staff develop—-

;ment J‘These non»teachlng experlenced new faculty needed

. A

heavy in-service tra1n1ng in currlculum development

K »

student characterlstlcs, and the operatlon of a communlty

college. Some Deans felt that they tended to select

.

staff wlth cldse ties to the local communaty college

serv1ce area..

'

area, they tended to,lmprove communlty relatlons between

the college, students, and staff

When they employed staff from the local

and the local resldents
- ’

Therefore hlrlng of local bus1ness,.1ndustry, and

- AR

profess1onal persons, partlcularly on a part time basis,

has become-a way of life at communlty colleges.

13

In concludlng the 1nterv1ews with Deans, an

2 4

‘ o bl
v‘attempt was made to draw out some ‘of the overrldlng

»

1mp11catlons as to the reasons why the éharacterlstlcs

‘ .

of. new faculty had been changlng. Question. 13.Was

".des1gned to achleve thiS' '"Do you see- any overrldlng

¢
) , v

1mp11catlons‘for future plannlng at your college of these

trends’ and the reasons you have percelved for them’": L
P [

Not all of the Deans responded Wlth pertlnent 1mpllca-

. tions; at times, their responses. were repetltlous of "
3

“

}fél) ) '

[y




..
» . e ‘. . M

remarks ‘and choices‘already presented earlier in this

B > ‘chapter: ﬂowever, the preponderance of their/responses
’ to the'open—endeﬂlquesgion Qas&in-siﬁ areas:

o 1. Sho;tages 15 spec;flc subject areas. _ | L

2. Nee@ for" 1nterd1Sc1pllnary trained persons. S
‘ " 3. Reduction in the meed for full-time staff to : .
* . " . R i ¢ e
’ . 'teach academic subject' fields.. - ) : o
~ . ) . Ca, R

. > 4." Need for pre-servige traininy of staff. s ‘
o : :5. Staffing procedurés;>new needs. ' S .
6. Problems of.funding: K . Lo .
. Ce

Deans generally agreed that they would contlnue L .

4

. . . s

to face a,shortage of tralned and experlenced candldates i }

for teachlng pOSlthnS inr the flelds of the heaIth
. o
. ', .services, ‘women's phys1ca1 educatlon, early chlldhood ¢

.educatlon, photography, and in a number of the other}.' L

. ~

trade technlcal spec1alt1esn_ .

., ”

Most Deans felt that the prospectlve staff member N

Y
A »

L

o

' ’bf a" commnnltz'college‘should.nﬁtlberweddedcto~a4ﬁﬁgge

.
. I
. K .

. s
I .

speclflcidlsc1pllne, but should be tralned in'a more . <o

-

5. ' ’ -
B -

. ﬂlﬂterdlsc1pllnary approach ‘ The cluster college cqncept i
. . * '../ ' ~ -
ehv1s1ons thls 1nterd1sc1pllnary approach as a: serles of . "« -

.,

) . mall comprehens1ve colleges rather than grouplngs\by

' ™ .
] e -

’ i ~%

[ b ~

A specific academlc lelsIbns or departments.
sl

¢ % ‘o

v, 1 The Deans saw the employment of addltlonal new 1~'Cs ‘

4 -
-

O i 7 - - ‘ - : . B
" ’ 12 - -
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4 L K ¢ - . . -e . i
R " ,incréascd*stabilization or even reduced full-time student
: ¢ r e, - v -

N 4 . M
~ A . ‘. N

. L Yi,‘ enrollments. The - ncw*faculty selected would oe prlmarlly o R
. l: M "l -:

for the- occupatlonal programs Most of the Deans p01nted-- —
. N p -
7, out that the currlculum has to become more flexible.to

PR

‘. f,meet the needs of the types of students who are comlng to

. M .
.

N «

re
Lo ' Callfornxa cdhmunlty colleges. 'Thus, faculty and staff .

. o Ty ;;. Qf the future must be more adaptable, and more respon-'

R . ‘, ~ sive to the commun;ty college students and thelr needs. ; -

~ s ¢ L. .
* ' e . . .

These students seem to want dlffefenﬁ patterns oﬁ ol N

' Study There 1s a need’ for alternatlves for them in the

. 2 evenlng college, the Saturday and Sunday college.

s v
’ S

. . o '_ There is a need to break the lockstep pattern of . -

v

o
~

, the tradltlonal semester, qdarter,-and summer,session. T y

» .
. . o “
- . e ® 2L

What 1ls needed, some Deans salq, is the 1naugurat10n of

2 -, “a

';' ) ‘ o packaged programs-taught by expertSeon a contract basis.

N B
pe’ i . e t- W4

- ’ Some Of these would be of a concentrated intensive IR

- L3 -

N\

o . nature, such as a cosmetology program covering only six
. N ‘ . ¢ . S
* ' months. N ’ s, ‘ CoL - ) L0 DL Y.

4 ~—

- Facul y copld come from bus1ness offices and ’ . .

. . .
LA , N :

stores whlch would need future employees tralned in j

o
, ~ A ' . ¢

Speclflc skllls. In staff development programs, the “ o

2t . .. ¢ ~ N

- - - -

Deans stated there 1s not enough cooperatlon betWeen

-

L . colleges and among dommunlty college dlstrlcts. There

- R . »' . - ..’ k.,-.; ) :
L needs to bé some poollng of'talents to ascertaln what . T
U -E S
St h programs would he of most value at ‘the. least expense. | T
’ ». o v ) . f,» © - ,\i . . ~, - - \}' * . ‘ - "{" ¢ :
’ . . A - : . . l‘ , e LY .
« » 3 ‘. Y " " . » u' ;
s \ [/ . LT - g
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There is a role here that the University of California -

couldf*play.~ The‘Deans said.that some colleges are

d01ng some interestlng thlngs, but thext is not enoug _ T

,qommunlcatlon between, colleges Natlonw1de, there do s

»

<Jnot appear to. be enough thinking about the whole areaj of >

selection criteria and staff deveiopmeht .’

Y. L ’ . ! '

| New areas of specigliztion are opening up at
California»communitj collegesé _Deans reported that they Y

were working w1th Tore women, raclal mlnorltles, older ﬁ. R

.
/

‘persons, skllls centers, readlng programs, and the like. )
ThlS means that more new spec1allged staff and faculté,/ L. o

o ¥
o would be needed: Therefore,‘anns would be selectfgf/::i;)';'

'slwould—tncreaS””//

0

<

more and more part- tlme faculty,_and

, -

*the need for more counselorsfand staff t1me, prlnc1pally

.\

v *
LA |

. for thé extended -day programs.‘ : ' e \ ) ) o

'If experienced stafffmere not‘available in the
N /, \; < e
numbers needed, some 1nst1tutlons (the Unlver51ty of

[ . Cey

Callfornla ‘was frequently mentloned) would néed to traln

ﬂhemy A number of the Deans ‘were' _of the oplnlon that

i

'students attendlng four year oolleges ‘and unlver51t1es, N

‘ )

who plan to go 1nto communlty college teaching., should

- )

l
. receive some tralnlng in 'joh- seeking technlques They "

’

commented on the 1gnorance of appllcants regardlng the

best way to apply in or7er to receive an apporntment ‘in

a communlty college, o) P ‘. K




student serv1ces on a contin uous-day and’ eVenrng basis.

Indepcndent study and tutoraal centers would ﬁé@dvto bej

J :
establlshed orxan 1ncrease made in’ present fac111t1es . "
¢ i
and serVrces. All this would requlre 1ncreased staff,

faculty, and budgets ' In llght of 1ncreased costs and o

.

n

shrlnklng funds, some ‘hard dec131ons would have to be

*

made to establish prlorities.*' e ' .

In the area of finance, as,reported by -the

Deans, the~1nf1atlonary cost of replaclng some expen sive.-

[y

paraprofess1ona1 equlpment“ﬁuch as dental chalrs, for o

5 \ b

1nstance, Jwould put some current programs ‘or future L

P

planned expanslons in serloUs jeopardy. If the flnanc1a1 ' .

\

resources for educatlon continue’ to'dlmlnlsh through ,,'t‘ A

¢

,h& " slt.' =t
1nflatlon ~and other factors, and the publlc s dlsenchanp* RS
; ‘ . . r \ " 1 ~~'. ;o
~ : o ment w1th overrlde taxes contlnues, many Deans belleved . "

« e

that no- other approach -would be posslble except by

I3

dlvers1f1ed—staff1ng. They felt that. many ‘tasks,

¢ E ' '

o 'performpd by credentaaled instructors could ‘be performedx '
bygpataprofessronals at greétly reduced cost. :_3 o
A continulng long 1lst of staff and faculty w1llu‘j

o be retlrlng currently and ;n»the comlng years, the Deans \\;3
- H

0

- . ) ¢,

‘lk reported Thls is partly due to age and partly due to . S
o . A I "
' “ < thc 1ncreased flnanc1al beneflts of early retlrement o f“
: - . -, ¢ X - e . PN , R ' ,i

N




i ”

Thusqthere would pevsfaff vacancies to be filled and.-

possjbly desirable cHanges in curriculum would be

T —

effected. Many.of these vac;;?T§§>weulg\E§ filled with

part-time employeeé in preference to those engaged for

é full-tirie assignment. There would be some salary '

4

savings in engaging'bart—time staff as well as greater

. M v ‘
flexibility in adapting to the éiaﬁging curricylum.

Deans stated‘that:they would beNopking more iﬁtently at

. the ‘interdisciplihary approach and differential staffing,
and seeking individuals who are innovative and flexible:
° "those who are concerhed about developing several alterna-

tives to instructional strategy.

|
a ) . Summar
3 ) ' /

Eroﬁ the point of view/EXpréssed by the Deans

|

" who were interviewed, trends #n the employment of Gali-

fornia public community college faculty were accounted

for as follows:

More new instructors Jwere selected with doctoral
degrees'becaﬁse the competition for the few open faculty

positions in higher educatign was so keen that more

candidates with doctaral degreés were interviewed and

employed. In addition, th
B 9 ' .
degree seemed to be.more ofiented to the compreéhensive

‘individuals with a dqctoral

. : N Lo
community college concept thah, those interviewed in 1967.

¥




- ' . ) ¢

i . < ‘o v ' e

qj%?%i???\holding a doctoral degre%taccepted posiﬁions .

it a commuryitst college because they were more interested’

. 0 M
% o ~ . N -

in teaching than ’in research at a four-gear institution.-”
= e~ . “'V\\‘ AN ’ pod o)

They also indidated the economic advantage of having:.a

position at a California community .college in view of .

»

the tight labor market. . .. : ) L

More faculty were selected who held less than a

Master s degree because of the 1ncrease 1n the para- .;: .

profes31onai yocatlonal—technlcal and=occupational g i

- - oo I3 ' 4
. . . \

program Students at the college. More students in these ' ‘

.
- ' », ' M

programs resulted in employlng more persohs who were L
experlenced in these fields, and they. tended to be ' . o
1nstructors with' less thdn a Master S degrée‘ Deans

‘ . _ w

showed a- preference for faculty drawn from ﬁhe "real

world Of work

: |
- !
[~

Fewer faculty were selected from thbse hav1ng

. ~
.

.

prior teaching experience in sedondary-schzol because-

. . _ j i
there was a sufficient supply of experienced communi ty
, ' ’ x j

. -~ i
college instructors, and they were the referred- candi- , ,
6 . pref ‘

\ ! LU ,

- dates. The break in the historical ties'%etween'the

-

secondary schools and .the developing commpnlty/college

. ' / [ X

concept might also have. contrlbuted to t 1s dagllne
Fewer new faculty were selected 1rectly from

graduate “school studies because they gen rally lacked
&
teaching or work experlence.

. - ’ . ' i
T S R
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Aruitoxt provided by Eic:

L 4

AN

oo The‘increase‘in new'faculty with non- teachlng Y

'experlence reflected a deoided-lnterest in eﬂplOYIDg

&

persbns who r051ded 1n the local service- area and were

orlented‘to the Thl change in

real world of work
;..
staffing. patternp paralleled a'shmft 1n student 1nterest

é s e N s
.

in community college programs from the leeral arts to ..
the pnagmatxc,j"where can’ 1 geb'é job" approach : ;

‘ . More wo&en ,vere selected because'oﬁ the ded1ca~

L4 s
» R .y

tlon to an’ effectxbe afflrmatlve actlon prograh‘ln hlrlng

K

.womeh and mlnorﬁtles There ‘was arso a recognltlon of
-, LR ’ .

the strength of faculty pressure and the power of - the ©

-

women's liberation movement as factors in the employment

.

of Jmore WOmen. HoWever_ Deans félt'that ‘the- selectlon of

e~
K A, “

ra01al mlhoraty candldates at their college was. not

. a,u% .

‘\\\\gggpatlble w1th statew1de trends. 0 ~ZJ_ T L e
. N . . .-

Y

? .
e .

colleges and the drop in* ezrollments in inner- City

colleges were factors.'-Th‘ sma11/

-~ N

squeeze contrlbuted to "the drop 1n

tional staff. RN e




) ‘ s
. R . DO ‘&‘ " & '
- v A > ’ .

1 S . .
seen as a preﬁerence for.ydun@er persons whom the Deans

5

: consldered more capable and personable than the older -*

. . ".‘; . -, . . -
. N ' 3 .
» appllcants. o ‘ .

N - 7 +
,} . . -
* - “ . - -
‘e <

Separatlon for grofesslonal 1ncompetehce wés the -

] s . -

most common of the grounds for, dlsmlssal of ¥ faculty -

4 f
. . * '.5
- e
.

. ERIC

PAruntext providea oy eic [

14

o ~Other reasons were m1sconduct health and 1nadequate
. DR TN p :;‘ . ( ,.' .
acaﬁemlc preparatlon, S U N B

R The 1mpllcatrons for ghange in currlculum,.staff’

- R ‘ <« . 4

T development recrultmeht' flnance, plannlng, and student

&

serv1ces of the changlng stafflng patterns weré accounted

- .
c, . ’
.

fpr as follows- ‘ T . BN ‘ ‘ ' <

».‘.q

- '
- N .
Ve

*,'=‘, - / An 1ncrease in new facuLty wrth doctoral degrees

. . 4 f . ~

mlght entall an 1ncreaSe 1n budgets for salarles. Staff

B <
c'. \, N

deVelopment programs would be started would develop, "and

B (

wouldﬂbecome of ;ncreasing 1mportance. The employment of

. - \

new faculty w1th a Doctor of’ Arts 1n Teachlng mlght

’

r

« . S -

become more common, especially'of those who had receiyed

.
b > AR ..

1nterd1sc1pllmarj tralnyng. EconOmic condltlons would

- 2 N

L 4

SO have con51derable 1mpact bn who was employed in the

. ' . -
.., » . , . ’ s - ) , .
1 e + N

o "future - R Lot L ’

- . “

e B b4 [N PR . ' >

4

D An 1ncrease in .new faculty w1th less than a

- . . v .
PO RN N el N K ‘

(I
L .

Lo ratlon of a. total fﬁ\ulty over a’ perlod of time. ThlS' :

;
. [

mlght or mlght not be benef1c1al and the trend mlght

very well level off,ln the E\xt few years. - . o,
s -~ \ ' :“\l” y ‘ ' “/‘ )
~ * B L3 > . - i
S ~ T . 11— ) + 00 : - /
R ", "
~ . , . S « . - ,f,‘, / v
coe . ! ‘1 - LIV I ¥ B b 4 - .- .
- oo - 3 MR . \ /

The drop I the average age of nerfacuIty was'

: Master <Y degree would lower the academlc level of prepa-b"'




. ."i . . x N

“ The decrease 1n numbeps Qf aew facuPﬂ& wrth
.

&

tralning and experlence at the'high school level fore)\

y -
%

R
»~R

r'
&° .

¢ shadows a need for. tralning
' J
Wlth xetlrements continuing

*

¢+

.

a

1nwstudent‘chaﬁa@terlstlcs.“

.
Al

‘to in

faculty at communlty colleges, many Deans.feared the

v 4

: ‘l v
crease’ among the older b:
L ]

<

w
0

-~

16ss ¢f most of their high school trained and expérienced-

s «

[
- -

faoulty. .

.
# .

' £

«

[4

It was indicated that a slowdown in recruiting. *

Rgw full-time faculty could result in a loss of the -

. e

challenging ideas’ that emanate from newly trained

university graduatges. ' ¢
b - A [ - ) ’

. - -

An increase in employment: of new faculty with
A g

o 0y

‘non- teachlng experlence would have 1mp11catlons calllng

. - -

 for an effectlve staff development program. Sucégssful

L]

affirmative’ act&on,programsf resultlng in the selection

kY

of 1ncreased numbers of mlnorltles, would tend to be new

-

faculty w1th non-teaching experlence.

‘& ]

kS
-

There would contlnue to be a shortage of well-

personal flelds.

-

»

"

tralned and eXperlenced candldates for staff posltlons

1n the health serv1ces, vocatlonal teohn1dal

-

5

and public

\ te

‘

B -

.

~‘Job'--séeking techniqués wopld“need\to be'devel-‘

oped and taught’ at all levels*of hlgher educatlon.

> . v

The' stabilizat'ion or even reduotlon 1n averdge

»

113

Q

- E

A IIMMM“! M
S

0

dally attendance bf full tlme'students at many of the

v
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,CHAPTER: ¥

4 ' -

'Y ‘} » .
o . SUMMAR¥'AND CONCLUSIONS . .
ST ~ o SR\ N
. % ’5 - L ' b H )
T v . * . Sunmmary .

ST ; o . ' ) g
A Staffing trends have changed between the years

%3

) 1967 and 19734in California community cplleées. There

has been an } crease in the' number of new faculty hoi@ing

?

¢ débtorgl degre s. The. reasons for this Chqngé would seem -

3

t6 be .that com etition is.so keen at four-year colleges '

that more persons with'a doc-.

toral degree are seekiﬁb pdsitions at community colieges. o
\‘/ ¢ - »
- Some Deans felt that persons w

A

doctoral degrees’ are

ity college: scene,

b3

- becoming more oriented [to th%omm

with its emphasis on te¢aching rather than research: In

" addition, Deans from ban areas indicated that some new 4

v

Ph.D.*$>vant to become more invelved in the urban scene

th&n was the case.seven yeaxs ago.. Certginly; the

decreasing market for, persons wigﬂ’q doctoral degreefiﬁ

K business, industry, and gover
.’ e

L3

end has pushed magy in the

f -

~ divePtioh~of community collledes

L

=

implications of

this trend might indicate the péed £8%_an increased

-budget for éalaries, effective staff de

”,

—lod% nt'programs,




& C . o

Deans selected more faculty -with l&ss than a .,

Master‘s'dcgree because of the increase in students

choosing paraprofessional and vocational classes. There %
seemed to be a preference for faculty drawn from the , }
real world of work. This trend would lower the.acadehic E

level of preparation for a totalxfaculty quf a periéd of -
‘time. ‘

There were fewer secondary-tralned and experl-s ﬁ
Wm s

enced teachers belng employed as new staff because there

appeared to be a sufficient supply of community college . .

instructors with experience to meet the'needs. Most of =~ .

s

them came from the ranks of part-time instructors-who -

°
.

had been walting for“such an opportunlty to obtaln a

full tlme p051tlon.~ Thls trend would call for a greater

e

emphasis on’ staff development programs for those new

faculty seiected who had not had tralnlng and experlence

in a study of student characterlstlcs. Wlth increasing ‘4/

anﬁmbers offcommunity college instructors retlrlng7 thel _

.

numbers of staff with secondary teaching experlence
b R h , ) )
Would be greatly reduced. . : : p .

[

3 Another reason glven by Deans for h;rlng fewer ‘ ¢,

~

teachers from secondary schools was thelr conclu31on .

that the hiStorica; ties‘between the K-12 system~and,th§7*

,community collcges hadﬁlargely(been brokeng Some Deans
“ _ . ’ .

AN indicatéd that vacanc1es £or staff at community colleges

3 . L .t
. .

,




rd

vere increasingly for part-time teaching, one-semester
positions, .and openings in the vocationdl areas, where
i <

se®ondary teachers were unwilling or unable to conmpete.
o ' o : ’
There,appeared to be a clear-cut perception as’

to the reasohs for the decrease in new faculty hired
direct from graduate schools. Flrst they generally .

perience. Such conclu51ons could be

o,y

a reflectlon ofr - éhe demise of a large number of tHe ,
T Vo

practlce teachlng and/or 1nternsh1p programs conducted

- -

by most teacher tra;nlng ;nstltutlons up to ‘the 1970s.'

This trend mlght fofeshadow the loss of Challenglng

-

ideas from new faCHlty directly’ out of graduate school.
The 1ncreased employnent of faculty w1th non-
teachlng experience drew a varled reactlon from college

offlclals. There seemed to be some suppdrt for the view
;

that staff hired from the local community,college district

service area prov1ded the klnd of profe551onal experts

>

desired. In increasing numbers ‘these local professionals

[ -

were part-tlme instructors rather than full-time. They

appeared to be hited because of a need for flexibility? .

and econOmy. The ‘'second reported reason was related to
the first. Deans stated, "Faculty hired with non-teaching
ekperience tend to have a more pragmatic approach to the

real world of work." Some Deans said@ that staff who

were experienced in te€aching now tended to stay close . ‘

.

. S - b 12!3‘ .




to those student needs related~to curric@lum Other

] .

Deans felt that under the "open door" pollcy they hever
knew who was going to arrive at theix,/doors to be

/
educated, and’therefore the need for new or augmented
full-time or part—tlmelstaff woulé'oocur just before or -

at the time the college year began. _The Deans réasoned,:

s

therefore, that under these circumstances-they were more

- 13 [ . . s ’ ‘4
‘inclined to select a locally available person who could
- . " : ©, N t.
‘come, in on.short notice to work full or part time. Many .

' ‘ . ' § .o
of these people were experienced, -alfhpugh not.in -

¢

education. ?he ease with which they could'éet.a créden- "

tial also mglle it more desirable to hire them. An

. . ¢
- ’ R .

,implication.of this would-call for an effective in-
serv1ce program to help the non- teaching experienced

staff member relate &0 the' communlty college scene.

‘ﬁ The increase 1n number of women selected for

staff p051tlons 1n community colleges was seen as an’

‘<, ) 3

1nd%cat10n of the dedlcatlon of, the colleges and/or
W

o
B
1 N . "‘\Q

pressure on’ them Ep have an afflxmatlve actlon program
O

&- l

for hiring women, rac1al minorities, and thée phy31cally

° -

handlcapped Other cercelved reasons for hlrlng more’
women centered~on _the need to balance the staff, a need
,/long delayed to quote one Dean. Most Deansxgeported
. that they would employ more women in the future if they

_.€ould find those who were qualified, experienced, and
\ L . .

S \ ey oo




l

! . .‘ \ . t. . . N . — ' ) ‘.
i:>in possession ofra. teaching credentialzfrom the state'of
California. _The affirmative action programs ‘appear to

'be most effectinve in the employment of %omen and minorl~
tles in the Economlc Opportunlty prxograms, f1nanc1al

a1ds, and ethnlc studaes, rather than in the tradltlonal

- P B -

subject flelds.

P -

(]

The reductlon 1n the" total number of new full—

L T ’

tlme‘_aculty‘hlred would appear to be caused by many«

factors. All Deans commented on the high retentlon rate

e

‘=

of currently employed faculty. Many Deans weré located

at colleges where‘there was a declinihg or "nngrowthf

»

full-time’ student populatlon. Thus, new full tlme "
faculty were llkely to be h1red only in expandlng pro—

grams, Such as the health serv1ces. New: programs may be
% .
: developed only at the expense of older programs,fespe—

cially in the academlc flelds.\ However, there contlnues,

to be a shortage of well -trained and experlenced candlﬁ‘&

.
™ , - ‘e

dates for staff pos1tlons 1n the health services,

*

%pcatlonal—technlcal, and public personal service fields}

Another reason for the reductlon ‘of new faculty

can be accounted for in the low number of retlrements
'\

,g‘ ~
among the ranrs of currgntly employed staffs Jﬁ the years

»

. past. However, many of \he Deans saw a wave bfgearly

ret;rements in the next four or five years. They;‘

3 . .
e

e A
« e

’

\p"‘ - .

pointed to the f1nanc1al appeaI of early retzrement o

‘1‘).‘,~ ’ ‘ ' N
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espec;a ly in.those coll eges whlch had been in ex1stence
4

‘ v
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for fifty,years or more. . S ;o e

>

¢ ! '

Theiuniversal econon;c Squ eeze" seeneo to Fe -

< -_

- forc1ng many Deans Yo 1ncrease class s1ves and teac ing "

AR y |l

- \i Sl loads. They justlfled chelpaactzon in terms of the

* * . . <
‘ » . - tw

-‘nece551ty for a gqneral txghtenlng'up of the:economy‘in'. \

- . 4
ne ¢ L .t ARE L

-

.\ B
runnlng thelr oollege A natural consequence therefore,._‘

s 'would be to cut d&%g on the enploynent of¢new £ull- tlm .',2
xk" “‘ 'R’."' . ‘-o\‘.

. faculty, Thas“attltude was described as one of “do more R
N » N . " ’

g ’w1th the staff you have.. Another result of: the~ R
l ' ,( ¢ *

. econonic squeeze was the employnent of more part-tlne NI

. F? - s “.;:) v—, ), 1

- lnstructors who. tended to be On a lower salary scalek'i .1, "

o - . M

L ., ‘be ause they \ere on a class contract hour rate of pay

¢

So Deans predlcted that the pressure to. 1nclude actlon 'K o

. f,' * ‘@
’ 4 by the(courts micht force pro .rata. percentage contracts ,

4 - § 2

e L -~ for hourly rate part-tlme ,aculty in the foreseeable St -
. /‘ L s “,.
) future,,,Thrs“”tcome could have a far reachlng effect ;”[%3 "
N T . 4

- ’ D ” ¢
. - . . . Hd
> - s ; .

-~ ‘ ~-"""*on college fanances. , 1 ‘ SV e o N

o PP - 4 . .
-

. - " _1"Some of the Deans r ported an oversupply of :'asg‘i'l.‘

N
— 3 - B .

oL dtenured faculty in such subj ect/fiélds as social science o SF
“~_; o and forelgn languages. Belng unw1lllng to flre 1nstfuc~ #@;:’:;f
. ;ﬁ‘ ' tors who had beep w1th them many years, the Qeansﬂwgne ’ \:;*ﬂﬂxt
‘fg; : - ’attemptlﬂ@ ;g\finé classes for these 1nstructors ln therx i;; qliié
kt,‘“\“-~g'?:;ln°r,°; Sééogggry f%éfésl of to fill out thelr teachlﬁg ' ni:@%g
N ;l:ryﬂ“:;‘)sfhedzles'wlth1classes in extended day . Pngrams, Most “ : ™
R .c»:':{r -,t, S 'Deaug ﬁei{g‘f his trend» WOUld COntlnue for ;he ext few .
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Deans. reported their perceotlon as to why the

- average age of new faculty had. been dropplng to be.a

questlon of- choice 1n thelr selectlon process Most-

Deans relt that youncer people they Were seeing ‘today.

v .

'have a wider range- of useful ewperlences, which tends -

to maPe them better staf members at a conmunlty tollege
than the oeoole they Lnterv1ewed in the late 19605
Somg Deans felt that they were deliberately hiring

; s
ycunger -:cultj as & halance%to an aowng staff. These

younger faculty, th&gﬁﬁﬁad had ideas and a methodology
of teadhlng khlch seemed to.appeal to the current
enrollment'of students. Some Deans commented on the

fact that a tlght*labor market necess1tated nore young

»

people laoking for 3obs these days, and they were more
- willing to take a part-time or one-semester teachihg

" position. They also reasoned that more experienced

t . 4 N

older persons seemed .to-be unwiliing'to leave even an
inferio£>job for a temporary position which might or

mlght not develop 1nto a'permanent position. One Dean

°

4
felt that the m1nor1ty candldates they did hire tended

“
.

as a grpup, to be younger and cheaper.

- ,Only a very féw of the Deans had been able to

-

separate a faculty‘member for cause. Where such separa-
R ” . . ;

tion had oecuyrred, ‘it was mainly for professional

N , )
alncompetcnce and mlsconduct -It was felt that it was
ea§;er to 11ve with the person’'s faults and gradually

. -

1ed -
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to oush the offender into’retiremeﬂt. , ,*
Flnally, many Deans: felt that the stablllzatlon
or even recvctlog in average daily att endance of full-
tlme students at- many of the’ connunlty colleges would
coﬁtinue to reduce the opportunltles to -add additional
staff 1n the immediate future. Increased cooperatlon
‘bet“een colleges, the sharlng of scarce resources),

differential staffing, and the ‘continued high use of

part-time facufﬁykyoulg be expected to continue.

—
-

Conclusions

In summary the trends show changing characteris-

tics of new staff and personnel procedures in recrgitﬁent

and retention of faculty in California community colleges.
'It appears that staff and faculty at the colleges are not
fully .aware of these changes and in some instances are
unwilling to accept them as valid. Despite data to the
‘contrary, Deans tend to sée faculty characteristigs as
being much the same as in 1967. Where they accepted the
trends th% Deans were prone to explain the changes in a,
gene;allzed and oversimplified manner, for example, "It's
all ; qoestion of supply and demand." There appears to
exiSt:a.strong relationship between these trends. and the
financial resources avallable for employing staff and

- A

faculty. This link p01nts up the increased necessity for

125 - =
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more improved selection criteria based on job-related
tasks. Community colleges are falling under the same LA

scrutiny of their job selectioh-criteria .that business, e

Yo -

industry, -and four;ygar colleges amiﬁniversi;i;s have

’ " been subjected to in the past.: The standards which

defipe what is "disciiminagion" are being more closel§ éh) SRS

drawn. .This means that there is going to be widespread

implications for higher education at all levels. . J
Professors in training suudeﬂts for positions in

cogmunity colleges or four-year colleges and universi-

ties will increasingly be called upoh to justify the

training they are giving their students. . .

" ‘ As college .and university career planning and,
placement centers expand their éareer information
programs, they could help advise students as to alterna-
tives in career choices including their potential for
‘employment at community colleges. This Qbuld be in addi-
tion to their traditidnai fole of giving ;ealiséié data ¢
on, job potential.

As‘?ore of the students who érgdugﬁg from “ ’

-,-l,communityscolleges return to be’instructofs, they could

train students to ‘take their p}aces'in business, industry,
e

r

'goverﬁmeht, and education in this enrichment cycle.

—
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. ‘ Research Questions

e * H

Some of the following guestions need further

tesearch: | . : Lt A

‘ "7 1. 1Is the experience of Célifornia>community

B

colleges, as to staffing patterns and characteristics

of faculty, typical of what is going on in other "pace-

r

: setter” states such as New York, Oregon, and Florida? g

+

2. What are the characteristics of part-time

iﬁstructors in community colleges? Are they different

from those of full-time'facufty’

, - 3. What kinds of pfe—Serv1ce and staff’ developnent F
: prograns w111 be neéded for the~commun1ty colleges of
2 - o & v
‘the future? . z‘ ‘ . )
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.- The Association is pleased to be.able_to fgrward this copy-. . .
of the sgventh annual report on “Staffing Patterns California - | LT
Community ColTeges, A 1973 Overview. " " I S v

. . .. . /‘.

: Your. ‘cocperation in providing us with the data from .your .
institution enabled us tobe able to draw some nclusions relafing . Y
to, the faculties of California community colie es-which, wé hope, .. ~ -+ -
will be of some valve, | '

.

.

: A new feature of the survey this
-of represeptative cdllege afficials as to
‘Characteristics of new faculty over the P
implications for futiure pianning.

7. y .

ar .includes’ the perceptions

ie reasons for changing ‘
5t seven year$ and some '

. / ‘. . . ! :’ e -
“'Comments and suggestions arefwelcomed as usual and should be
addressed to the gonsultent, Mr. Tom/A. Fhair, who prepares the report
each year, Mr, Phairdcan be contacjld gé folivus: Lo

.2

)

i : e
i . Mr. Tom S. Phair ‘
~Field Service Cepfeor - P
School of Educs@ion ~ . .
Tolman Hall S :
....  University op’California S
VR Berkeley, CAlifornia’ 94720 '

. (LS
oyd E. lessersmith
) e xecutive Director
. . .o < S0 e ] .
LEM:emt » x ' ot , T

Enclosure, * .. : oo : : ' Co

[ - -
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. T A 1973-74~0Overviéw,
. o . [N . "' ) . . . : .. ® '.
-:b ‘“31 e .’ v "‘..“q‘.{q' § \'{Prepared by Tom S . Phalr -

I

.. dopger: tliform in' Ciiiforn

', .~ " (san Prancisco City College, for example, by'5%).

-

California, Berkeley. ’

- -
- v

‘. »During the same period, fifteén r

grate@.in this overview.

5o,

colleges continued to rise,- from 14,343 to 14,845.

‘timg’ instructors being hired. to accommodate these

® ,

1353

)

‘The. annual requﬁst«byVthe‘Califpfnia Jundor

students. There also seems_to be an increased use of

.‘;'”:%¥§¥a$§iﬁg;3a{térn$:in»Californid Community Colleges

BN . \ -, . . )
A In Septehker 1973, there were 100.public and 8
Private.institutions of higher learning in Califcrnia

’desigﬁatgd in .the' general category' of community .colleges.
The' University of-California, with its nine campusés,
i ‘enrplled 4 ‘little ‘over 100,000 students. The nincteen
. state universities and colleges admitted alrost 300,000
. students. - The. compunity .college’s -feached &né million
.7 " studehts with their £al1ll ,1973 enrollments.. This con- .
2 t¥nuds o statewide average, growth ®f 8.9% in studepts’
| over-thé past,ten yeors. Hewever, such growth is no =
, ia,-and i5 primarily in .the .
sdﬁufbgp“areag'and_thé cdunties.of San Biego, Orange, '
‘- ... Santa Clara, 'Véntura,”Alameda, Markn, -Sacramento, and .
X “San~Joaquin;,'équeg§.Déans ojyiﬁstchﬁ{gnuand,Bfasiaenﬁs5
» - -ompent that full-time& enrollnents in inner-cjty and-
", rural .community ‘colleges of California dre dropping:

» )

’

College Assdciation for data on the characteristicé of"
new full-time faculty in the -public and private commu-
nity colleges went to the ¢olleges in mid-September.
. the .deadline in .late December, 99 public and 8 private -
colleges had responded. This study is contracted yearly -
by the California Junior Cdllege Association to the .
Field Service Center, School .of Education, University of

.

. epresentative
college Deans of Instruction or Presidents were inter-

Vviewed.” Their perceptions ‘and the implications of their
,answers regarding staffing patterns, as they see it,
will be the subject of a later report. However, where
appropriate;-some data from these interviews are inte-

)

The full-time faculty in California community

t
»

»

AT

By

(3

2

’

However, '‘there seems to be a strong indication that siﬁce,‘
there is an fncrease in part-time students at all .of the
‘community colleges, there is an increased nunber of part-

=
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o teachlng.

part tire’ rnstructors 1n the day prqgramu as wel] as . the ? .
. extendad day pgogram‘ - Bo combat .Charges of e\ploltat;bh

. of hourly rate ‘part- tlme téacﬁers, ‘a number of.California .
communltv colleges are. pav ing a pro rata share of the .

. yearly salary “to, yart~t1me day 1nstructors, w1th lncum—

. bent staff. respon51b111t1e SRR NP BRI

i

‘ Turnlng now to the. academlc year l97§—74 732 ,hew
full tidhe faculty were hired in‘the 99 publi¢ and 8’pr1vate
community colleges ¢f California, .This is-a "drop of 827 .
from the~prev1ous year" Of thé~732, 317 wére,replace—
. ments fog faculty "leaving the college "for one reason or . .-
ancther. That neans there was & .97 865 retentlon “rate or
“the old faculty as compared with-96. 29 fbr the prlor year,.
< v Y. 4 ¢ !
. .T‘ Compared with the 1972-/3'acaoem;cuyear ‘figure
of 827 new fachlty, one can se€e a steady fopr-year drop
in new- 6facu1ty h1red As in-the" last, year, this drop .
" tontinued in spite of the. ,addition of .Cerro Coco College,‘
the’ sécaond .campus~+of the Kern Coymty Codlege 'District,
- Los Medanos College, the ®hird college &f the Cohtra
+ Costa County College District, hired ‘full-time faculty -
“ but will npt move.to their new campus umtil Séptember
1974. Indlan Valley Colleges, whith whll be*open to - -
.fullrtime studénts-in 1974, is roperating’ extended day -
prOgrams as the secondrcampus of the Marin County College .4
Dlstrlct in- Novato. . . - . . f

-

The 1972 73 acagemlc year saw- a_40% drop in new

faculty hlred from the. previous year. The 1973~74 year

. slowed this dyop to an additional 12“ “.Most common
‘reasons given £for, this' drop were the continued trend to
stabilize the ADA (average-daily attendance) of students !
enrolled full-time; high retention rate- ‘of faculty, few i
retirements among the staff; and limited opportunity to
move to .a moxd attractive job in some other place.  As
.one dean put it: "You don't hire pew faculty these days,
you use the 0ld- ones for another Year. One year or one
semester replacements for faculty away 'from the campus
is the rule, except in a few areas of' occupational
programs which are still developing." As reported in
the 1972-~73 Overview, the economic squeeze is still vary

. much a factor ih staffimg patterns.. The implications for
professional staff development programs are becoming very
apparent with a typicgk stable faculty growing older each
year. A dean summarlzed thus: "We no longer have a tide .
of new young full- ~time faculty washing the beach clean
with new innovative 1deas, proposals, .and technqubs of

s
»
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: . . Class.size and teaching lpads,reﬁéin high, and
. these-also seem-to have an’ inflpence on the reduced AN
hiring of gew*full-timé faculty. T
R ‘ s - . . , A

<

L "}~fAsfre§or€edrin‘the l972—7§f0verviéw,,épdtndwj@nly'
slightly to'a lesser degree, it woéuld appear that if the
, fipanctal "crunch" continues, at all levels of edhcatiqﬁ,

-

these practices and trends can be'expected to continuey
) A California State Senate Bill ~(SB 6) is providing somne- X
college districts with additional funds as the author- . -
B ized state support funds availabléjmovgd up to 44%. of
; operating expenses: . . .- 77 T y Lo
A New jobs. for staff-and faculty.-can ﬁejgxpeqted to ..
bé very limited‘in-spite of¢ continued increases:in. .
‘studerts, especially part-time -students. Some- 34 .expan—+, -
' sion Sites fof futureacollegeS'remaiﬁ updé&,cgﬁsjﬁeia—"”f
= - _tilon._ The trend, however, séems to, be-moving ‘more'.in
. the directign of satellite campuses gnd attendamce sites -«
. rather than-full-facility campuses such as’ the new oot
. Bvergreen_College, Which will vopen in September 1974 as
o .the;secpnd'col%ege.in ‘the "San Jose Community College L
District. - RN

. B 4 - 4 -

, - Developmént,of community colleges' in the private

sector tends to.stress specialized.skills in the eight
now in operation.. A good example is the San Francisgo -
College- of Mortuary Science- Théir étaffing needs are- *
negligible, and they depend primarily on part-time

‘ instructors. Their full-time faculty total less thén
100. . IR )

. s - . -
- )

.
o e

@urninggngw.td the characteristics of newly hired
. full-tife fadilty in the-réporting 107 public and private .
community colleges of California, somé'interestipg-trends

continue and ney ones have been established. (See :Master.
Chart.) : ’ v

-3 .
- - » 4 B
L}

The number 'of women hired continued to. approach
parity with the men: 55% were men, -compared with 58% for
- the previous year; 45% wéere women -ad compared with 42%
the previous ‘year. New wolen faculty were greatly in- the
" majority in the. Health Services programs,”“with 104 women
against.1l4 men hired. Other Subject.areas where slightly
» moreswomen than men were hired were‘Counséling, Foreign
Languages, Education, Liprary SdLenc@,’Life Sgiences, .and
Psychology. More men than women are still being hired in
~ the Social Sciences, Trade-Technical, Music, Math, )
Business Administration, and. Art programs, f o ¢
0 \}\\\ "-", . ' Q -
v
N

e

»
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~remained the 'same as the previoys year ati.9%. Thid ha
been about the samg for three years. Well-known lo

. . o o 124 .

3 H y 4
. e

In the area of racial groupings of new faculty,
the percentages when rounded Off "are within one percen-
tage point of what they were the year before. :Cauca-
sians (78%)*remaiQ the same. Blacks hired dropped 1% .
from 8% tp 7%, as did Chicanos, from 9% -to 8%. Asiangs
remained at 33%. Native American -and "others" rose a =~ -,
part of 1%, so that when the percentage was rounded off
they were 2% as campared with 1% for the 1972-73 academic
year. As reported for 1972-73, inner-city ‘colleges §}£§d,

<

a higher percentage of blacks than did rural co ges.

Of the 15 colleges interviewed| 9 reported that they felt .
they were making satisfacﬁ@iy.progréss_in hiring racial !
minorities for faculty, whide 6 felt that they were not

achieving the statewide .average orﬂprogressingepoward it. LR
Comments included remarXs to the effect that they were ‘
doing best in recruiting blacks and others for their
classified staff, .but not for the openings on the
certificated (credentialed) staff. The racial composi-
tionrof the local community seems to be a big factor .
in-how many minorities are hired.

. Thée age of the new’faculty as compared with the
previous year did not peak as-high in the age group -

24-35. " The agergroup 35-43 dropped lower in numkers

than the previous ¥ear. A few more people were hired in

the age group 50~63, but their total numbers remain small, .
Forty-seven ‘new faculty hired were thirty years of age. .

~All of this follows a long-term tendency to hire young

faculty who have had some experience. Reasons given for
hiring young faéulty»range from balancing against the
older faculty already on’ ‘the ,staff, young people who are
more willing to" také one .year replacément positions,
favorable(Studenq response to-younger faculty, to gain-
ing a built-in’ professional training program for the
older faculty in rubbing shoulders with new roung faculty.
(See Chart 1.). St ‘ L

- , -

T

Recruitment of new faculty from outside lifornia

people scem to be favored ovér strangers who write to.
the colleges inquiring about teaching vacancies. Since
the recommendations of faculty screening committees )
remain the dominant factor in who gets hired at a N
college, they tend to favor people they have confidence A\ N
in as a result of long-standing associations. Many of the
new faculty have taught part-time at the college for a
number of years. .A few deans expressed some concern that
this may be leading to "in-breeding" of the faculty.
(See Master Chart.) ' o
) o . .
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e, In collecting data as- to thé highest academic
degree hcld by new faculgy"for the academic year 1973-
.74, -the colleges reported that., 10% of their new faculty,,
had'less than a B.A, degrec. This is a rise of 1% from
the 95 of the previous year. Also up from 172 to 89

" were the new faculty  with less than an M.A. degree.
College deans interviewed perceived this yearly increase
to be the result of an increase in the number of para-

professional, and vocational-technical students at the 17,

colleges requiring faculty drawn from the, "real world

of work." No-growth colleges report that new faculty

position vacancies are most likely to be in.fields where -
experience is more the criterion than an M.A. degtee.
All report, however, that once hired, all staffJZith
less than an M.A. are.encouraged-to get moving #nto. an-
M.A. program. (See Tablé I.) " ‘

In those areas, primarily academic, requiring an
M.A. for certification, new faculty with an M.A. granted
in 1973 rose from 12% to 17%. This increasé to the
higher percent of new M.A.'s has been typical of the
past scven years of this 'study. 1In the past, deans have
seemed to be reluctant to hire new graduatgs because they
usually lack teaching and work experience. Now, more
new M.A.'s seem to be applying for teaching vacancies
who have picked up teaching and work experience along
the way to completing an M.A. Some deans are saying that

-#the new graduates tend.to be more interdiscivoline-
g J¢

trained ahd that they like that for their college/facqlty.
Thgy all urge more preservice training such as practice

‘ tegching and internship programs than are now offered at

teacher preparation four-year colleges at universities.
(See Table I.) . ="

New instructors with an M.A. awarded prior to
1973 dropped from 553% to 48%. This does not appear to
e a significant drop, ‘as the percentage has fluctuated

within a few, points up and down for the past seven years.
‘(See Table I.) )

: . .
‘ New instructors with a doctorate remain the same

. as the\previous vyear, at 7%. This remains a’ﬂigh over
the past seven years, and ‘seems -to reflect. a tight labor

market for Ph.D.'s throughout the academic worM. New
faculty with a doctorate are most noticeable in Life
Science, Chemistry, and Psychology. Deans.interviewed
indicated that the higher percentage of Ph.D.'s hired ,
was the result of 'seeing more of them arodhd and the fact
that doctorates interviewed seem to be more oriented to

137
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the community college scenec than in the late 1960s.
Doctorates hired stated that their first,reason for
accepting a job at a community college was for economic
advantagze, and second, beecause they were mere interested
in teaching than In research. (See Table I.) o
y The highest level of experience held by new
faculty membérs showed variation «from the previous year
up, down, and the same, . '
. The number of new faculty coming to the'college
with non-teaching experience dropped from 24% to 18%.
This is somewhat *balanced by an increase from 3% to 5%
.of new faculty with no pPrevious teaching experience.
These two categories ceflect the strength of the voca=
tional programs at the colleges. Faculty for these -
Erogramshtend to draw from people in business or indus-
try, with experience, who in many cases do not have any
teaching experience. The percentage of people hired
with no teaching experience remains W in the academic
subject fiedds. Teachers of Engli and history, for
example, are just not being hired unless they have ahd
4~7 years' experience teigbfﬁéf (See Table I.)

/ -
-~ Several categories remain fairly stable~in

megéring data from the last six vyears of tie study.
New faculty whose experienceAWaswLiﬁited to being 'a
rescarch assistant remained at~T%. New instructors with
community college. intern_or practice teaching experience-
was the same as fo;;£w6wgthe; years, at 3%. New faculty °*

with experiiiiif;ﬁ'tutoring or private teaching also

remained at 3%6f the total. (See Table I.)

- Former' teaching-assistants hired did a surprising
"drgp from 9%, to which it had steadily climbed from 4.1%
in 1967. In\thé seventh year of’this,stu@y it dropped
back to 4% again. One possible explanation' could be that
persorns with more extensive experience than a TA were
hired because they were available.

‘ %'Mgre former .elementary teachers were hired. This
has been a small rige over former years. Since more
special education is being taught by people with degrees
in education, it be that more experienced elementary
teachers -are bein@ﬁ%&red to fill these slots. Eighteen
.elementary teachers were hired (3%) and 22 positions in

“Special Education were filled in the colleges reporting.

Faculty who were experienced at second%ry sghools
(at least nine months_ full-time) dropped again for the

i)
9 B0




seventh year to 16%. Deans commenting on this trend awav
from emploving experienced secondary teachers perceive
this as evidence.that there is a sufficient supply of
experienced community college instructors to meet:their. - . .
needs. They also see the historical ties Letween the

K-12 and the old junior colleges as being broken. Men's

physical education and the trade-technical programs gtill

employ a high pergedtqge of experienced secondary teach-

.ers., (See Table I.)¢ ™ - r

¢ " »
¢

. Experienced- community college faculty doing'
musical chairs, moving from ‘@ne community ‘college to
another, continued thevlong-tgpm rise to a new high of.
31%. This started in 1967, when 19% of the new faculty .
came from other community colleges.” This preference for
experienc¢ed community college instructors is due in no
small part to~the uniqueness of the teacher who has
experienced the community college scene. The community
college's search for a unique identity scems to have been .
accomplished. (See Table I.) o

Finally, when lookjing experience as a factor
in staffing, those new instructdrs with experience from o
four-year colleges or universitjes rose -slightly to 16% ‘
from the.15% of 1972-73. Deans ©f instruction comment
that they n look with suspicion at both the experienced - .
secondary d' four-year college teacher. They feel that
teaching. ad the comnunity college is quite different in
its approach to students and curriculun. Phat” is why they
make such a strong plea for-preservice training for
community college staff and faculty. ' ; 0

I

The pringipgi/saﬁfggg field teaching areas to
which new faculty wére assigned, expressed as'a percen-

tage of the total is shown in Table IT. The Health
Services, mainly the nursing programs, showed the rost
marked incréase, from 5.9% in 1967 to 163 for the acadenic
year 1973-74., All-of the nursing programs have long-wait-
ing lists of’students who want to take thé training.,

Most of the iiberal arts programs are running
lower in student demand, which in turn.produces.an over-
supply of employed and unemployed teﬁchera,of foreign
languages, the social sciemces, and English. Many tenured
instructors in community~colleges are teaching in their
secondary teaching fields. This picture may improve in a
few years when large numbers of the faculty in the qdder
colleges will-be retiring. '

e
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« CHART X -
‘AGES OF NEW FACULTY FOR THE.ACAD:

1972-73 (Straight Lines)
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AGES OF NEW FACULTY FOR THE AGAD!I

1973-74 (Dotted Lines)

-

S

- aeny - ﬁ

. © B

> |V

B - . ”gt ‘. —'E
) .

141 - g

i 8

i Y i o C o s .
. Ra Q BT S ~
R . I_-I/DV IVHL IY AXINOV4 J0 d3dWNN
/ ?, ‘ . ° .



“ERIC

Aruitoxt provided by Eic:

T -l .
‘ . ) . : . b
- - : o 130 -
. . ) . t
2R R .
v : ) e ’ b
\ - we - . i-
i ’ i
> i " ?
APPENDIX B . N i
. z » A
- 1
. ey bl + * :
- . . 6 '“‘ N . i
36 FACULTY DEMAND AND SUPPLY ‘ g
« , .
TABLE 21 . ! ;
: - . CERTAIN CHARACTERISTICS OF NEW ACADEMIC APPOINTFES TO THE t
Pusric Junior CorLeces in CaLirorniy,©1857-58 ' :
. -~ !
" R . ¥
i PoiH .
R ' Geograghic tource of faculty Number »Pcr cont | Number | Percent . ’
New to teaching this year - -
- (gecgraphic source unknown). . ... ... . ..., 132 22.4 ¢ '
; In teaching position prioryear............. SRR . 457 77.8
Instate. . ... iiiiiininenn, ,‘." ............ 385 84.2 :
Out-of-state......... e e i 72 198 [N PR
& Y L U Y 451 1100.0 | 58 | 100.0
" R4 4 N
— & i
- . Part B* . ﬂ
. -
Highest degree held at appeintment Number Per cont ¢
Doctor's......coovvnevnnnn. e 31 6.3 %
- Master's ...oooviiiiiiiiiiiiiiienan i e fereenaaes . 383 65.0 ¥
Bachelor's ornone........ovuevunn e, e, 168 28.7 {
B / Totals............ e e . 559 100.0 f
a .y ‘u - g
- Note’ Degrres heid by totnl full-time Califrrmin piblicgurios collezeteachers, Full, 1958, are. Doctor’s, 10.0 - i
0% per cent; Mastars, 62 5 per cont, Buchiclor s, 18 4 per cont: None, 7.8 per cent,
AR\
. h ; Pari C l =
S - Occupation prior to appointinent Nuxher Percent
- -
& . ﬁpnching, College...... ......... Ceneraian .. J U 77 i3.1 -
& Teaclung, Junior College ..........cill. Lo Vereeneaaias 89 15.1
ﬁ‘@*z 1ryee H e
0l Teaching, High School. ... .. v Erx DT 271 45.0 3
ﬁ'@ Tenching. Flementary 4_/- ...... B, 20 3.4
D Non-Teaching (Graduate school, industry, ete.)us.oen. e, 132 22.4
W\ t
Ny / |
G« M Totals. Tl .. e ————— e 5S9 1000
<3 LT N
»
@b Sonrce. Replion from 56 p California junior celleses th n questionnaire [zom Oscar Edingu Pregdent ﬂs
:ﬂ S;\'il Antonio Junior Colled» W couperntion with the Exceutive Cumumittee of the Califurnia Jutnor College
tion.
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s Cory or LETTER TQ COLLEGE FRO!N CJCA

L
-

" September 7, 1973
Mr. - e T ‘ -
Dean of Instruction - . : LA

. ~
Dear :
, For several years now, your college has been
supplying the California Junior College Association with )
data in chart form which identifies certa;n character-
istics of newly employed full-time faculty.
f " H
From these data, statewide changes in employee

characteristics have been recorded and reported back to

- you:in annual report on "Staffing Patterns." This - .
information has been' collated for the past six years.

-~

These reports, as presented, léave out the impor-
tant dimensions of the "why?" and "so what?" in employ-
ment patterns. 1In an effort to fill in the gaps in these
important areas, we are geing one step further in this
year's study. Your college has been selected as one of o
15 California public comrmunity colleges ‘whose staffing
patterns roughly .follow the staewide trends for ‘the

academic year 1972-73. _ .

With your cooperation and at your conveniénce, we
would like 7to ask that our consultant, Mr. Tom Phair, who
has begen . doing this study for us over the years, meet
with you on your campus. It is expected that the comple-
tion of the intefview, including a questionnaire and your -
verbal comments, would not take longer®than one-half hour. .
- f
Your 100% response to this project in the past
has enabled the Association to provide data which we hope
has been helpful to 'your institution. 1In addition, we
. have received over 250 written requests’ f6r the study
results this past academic year. These reguests have
eome from.all over the United States.

Yoy will be contacted soon by Tom Phair, Office
of Educational Career Services, University of California,
Berkeley, seeking your ¢ooperation and help in this project.

}

#
;

Sincefely

-

(Lloyd E. Messersmith) ~ T
- . C 'Q'«A-A‘ww ) ? -




APPENDIX, D .
, Questionnaire . .
N ) .
Administrative. Instructions *
- ] 1

R ‘

‘ ¥y
. 1. Please look back at your new full-time faculfy
P

selected over the past six years and select the predomi; ’ '

o -

¢

{ nant reasons as you perceive them for the change in
‘ .= S5 g

[

>

. 3 : ~ . . o ' .
characteristics of ney ‘faculty, or indicafe your per-, »
N— ' . . . . Lot
ceived reascn for thé shift in characteristics. Indicate
: R
. .
other reasons numerically in a descending order of impor- e
# tance with their implications as appropriate. Leave N
- M » - - ~e | “«
blank.those reasons that do not. apply. ‘o -
* 2, Consider the implications of your stated reason to
“@ ¥
explain these trends as they nmight influence the program,
. . “ \ . .-
planning<and operation of your college foK the present
* and the next 5 years. Impdications in any of these 0y
- >
. , ) . ~. :
"areas? - \\\\\\\\\\\\ “n
- 4 - ! \
s a., Curriculum : - T
b. Professional staff development - ‘ R
€ ‘ . - . '(:-‘i‘) {
,C. Staffing procedures or recruitment
d. Fimance ‘ ' )
. . : . . \~
e. Campus or district expansion planning . .
*\“\\. . £.° Student personnel services
R )L TN =
» 1 ™ N
' . MY ‘ i
SM&_ L . . \
- ‘\“ R “ e — 14% ~-
° \) "4 ~— ! .. ’ # ' -
= . % - —— b ' - ' N ’ ) v P
~ERIC T L L y
. o r‘ R

T S - - I T
ety —— -




Questionnai e

T

1. The incréased number of ~new fﬁll-é&me.faculty,hi%ed

——

-who have a doctorate (3% in 1967 to 7% in 1872) 'is
due to: : o

|

- a. Preference for the doctorate over the M.A.-por.
' B.A. degree,as befter prepared academically.

b. Like a few Ph.D.'s around for prestige purpéseaz

¢

-

c. The faculty want more Ph.D.'s.

4a. We are not as defensive against the doctorate"
.a2s we were 6 yvears ago. .

e. Competition for the few faculty positions is so
keen that candidates with a doctoral degree
force themselves into primary consideration
(less position vacancies at 4-year lelegesf.

£. Doctorates these days are ‘more oriented to the
comprehensive community college concept thank
- 6 years agc.

g. Doctorates with interdisciplinary degrees are
more acceptable than they were 6 years ago.

h. We can afford a dogtor in a specific field

which we could not do 6 Years ago (Place on-.
. salary scale).

-r

i. The percentage change is negligible and of no
significance at our college.

s

Je In view of the uniquenéss of the community
college, and all other things being equal, we
would prefer a person with a Ph.D.

v

_} k. In spite of this increased percentage we ‘'seem

to be moving away from traditional, academic
approaches.

To- 1. _For our college, our experience is:




.
'~
L]

s : - AN v
. . b 7 ’ * N "

m. I see this trend to indicate to me that we
are moving in this college to:

‘\ , U! ed <

B Al \‘ - 0
Our new faculty with a doctorate were motivated to
seek a position at our college because;’

At

ar, Economic advantages. . '
. - ;

b. More interested in teaching that.research.

-

.

c. Could not secure a position i;\é\gfyear college
—_— . 3
~..  Or university. S

a. ographical location was more important
job. y

1
LI N
]

e. . Sold on'the philosophy of the compreheésive ’
.community college. - . -

- .

~

next logical step in a career pattern.

g.___-Encouraged to apply by our staff and faculty.

~teaching experience in order to move
Inistration at a later time.
“ :

Je The ‘reason, I beli Aﬁ;\\\'
. . . i - ?. x\ 5\, ) - '
"{7‘ i N-\’ X \\ \\,'\

k. The implicétions‘fd}\qgg collesgkof:thé ;;§§§SQ

AL ' ! ‘

indicated above arex
A *

- .-

- A ~. . T \\
The increased employment of new full-time faculty
with dgss than an”M.aA. degree (18% in 1968 to 26% ‘in
1972) is due to: :

~
[N

“

a. Increase,in the paraprofessional and vocational-
‘téchnical program students at our college. .

’

f. See the position at a community college as the .




. ' b. Decrease in ‘the academic programs which
- , : normally requlrQFan M.A. degree.

/
M

C. l They are usually lower on the salary scale and
‘ this neans budget savings.
N | d. Preference for facuIty drawn from the "real" '
- ’ world of work," and these usually do not have
the higher degree

\\\\\Q\) e. Preference for faculty drawn from the local
. " area who may not possess a thher degree of
M.A. or a doctorate Tt

~ 1

f.: Other reasons are: ‘ "

S——

)
fa
A

) . .

g. One of the implications.is that ‘the academic
'level of preparation ‘of our faculty could be
. prOgre551vely lowered if this trend contlnues

~

‘ o ‘ h. Other or different implications could be:

~ o N ’ <

. - <
% L '

4. The decreas 1n new faculty recruited who had prlor
"teaching éxpexience in secondary schools (35.8% in )

1967 to 17% in 1972) 1s due to:
a. Sufficient supply of experienced community
. college instructors available for assignment
{\M- to our college, and they are the:preferred
_ candldate.
~ . . a ,
-7  b. The hlstorlcal tles between secondary and the
/ . 0ld junior colleges located in the same dis-
' ’ trict are broken., . .
c. The hlgh school teacher no longer, meets the
. desirable image jor}an instructor at our
~ . college.

d. The experienced hiéh school" teacher is too
expensive for our”budget.

4%




5, . » &
. ' . . . s
- " 2
. AL o o SF 136 ~
> 4\:«\\:\ . . . , Pl i
Y . N % * |
N L\ S |
N . . v
e. High school teachers a¥e not innovative or
3 flexible enough to meet our teaching needs. .
, “f. We can hire better trained and experienced
faculty from other sources.’
. . s,
g. The high school teacher is more academic subject

{

h.

1

. k.

The local high school teacher is no longer as
We prefer younger faculty who.can relate to

None of these seem to apply, but I think this,

matter oriented and not as usable in a compre-=
hensive community collegé with its heavy empha-
sis on paraprofessional and votational-technical
programs. o e . .

interested 'in teaching.'at a community college.

o . N

our students and turn then on. ‘ .

or these, are the reasons:

L
Y

I o~ -
»

If any of "a" to "i" are correct, the imblicé-
tions for future planning at our college would e
seem to be these: ‘n :

e . N

-

»

o +
l P .
S ~ . \

S A

n

+
v <

5. The decrease in new faculty recruited direct from * .
"o . graduate school (21.5% in 1967 to 12% in 1972) with N

a new M.A.

a. They

degree is perceived to be due to: , "

lack teaching experience. v

®

b.

They lack work experience.v

c. They are too youhg; - :
d. They lack training in ﬁhe philospphy of the * j
: community college and an understanding of the ' |

-« students who attend. . :

¢
e. They are too extreme

,in some-of the things they
14 -

say .or do. ) . N

[ s




. . ‘ . students.

‘g. Oversunply of available
‘ ‘ . faculty. . )

*h. ’ Others are:

They dp not command the respect

~\137

o

Bf‘our g
\

persons to employ who
match in characteristics of our present

L4

l

bt

1.  The implications of
. are: ¢ ‘

"a" to "h" for our college

Y .

B

I3

6.

The increase in selection of new fa&ulty with non- *
teaching experience (11% in 1967 to 24% in 1972) is
Pprimarily due to: :

13

_ERIC

JAruiToxt Provided by ERIC

a.

.‘\b‘

A

A} * N

N\

Tap. into the resources of the service area of

the community college district for experts in
business, industry, and the profes&ions. . .

They'are‘cheaﬁéf to hire: :

s

They have a more -pragmatic approach to teaching

which appeals to more students at our college.

. ds ‘They'refleét the changing demands by students
. for classes oriented to the real world of work.
e. They are denerally older and more mature than
those with only teaching experiences. .
£. An increase-in voeational.programs. at our - L
college. Lo e : ' . a7 )
: ' . SN « i 0B
g. Others (please state)s. Lt M g e X
L S, : : o ’ . o ) B :
h. The:implications oﬁ""é“'tp J£' fory,our college .
" + £ Y N .
are: L Lo . ; Ll L e
A (A'ﬂ i N ’ Ny "ﬁ .
R B @ R .ot .
7. The increase in the number of women hired to’'fill . -
staff)positions'iS‘perdeivgd‘as primarily' due to: ¥
SN ‘ \ o e g
- T S . o T
<. 149 RN ’
M . ‘) * ‘: o ) .
F -b L ) . . A( ’n
. S o
. » ~
> * ~
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L

8.

9.

)

»

s Liberation Movenent.

a.___ Strength of Women}

b.__;_ﬁ essures from our faculty. )

c. - Pressure from our administration. ™
d'__;_Preséure f%om our Board of Trustees. a e

e.  Pressure from the community. ’ o ’
f.  Dedication to an Affirmative Action Progfam |

in hiring minorities.

’

g. Just happenea that more qualified women vere

available for selection. ' 4
h. We select the bhest person for the classroom

regardless of other pressured/

-

i. Other (please state): ‘ , :

’
¢ o

Is the statewide trend to increase racial minority
hiring of new fu ' 1~time facnlty reflected in your
college during the ;past thrée years? (For the ™~
,academic year 1972-73, 6% Blacks, 9% Chicanos, 3% * .
A51ans and 1% Native Anericéns were reported by the- \\_'
-California Community Colleges identifiable as new -
full-time faculty.) ) N

¥

yes . no

7/
If "yes" to question 8 on racial minority hiring at . . »
your college, do you perceive this trend as: o ”

-

a. Satisfactory progreSS'for*your college.

b. . _Insufficient effort is being made to achieve a
balanc¢e equal to the percentaae of racial
minorities present in the population of
California. -

C. Base our selection on factors other than

affirmative action in hiring racial minarities. ’

d. Adhere to FEPC regulations.

e. Establish a quota to be followed in'hiring .
racial minorities. . \ - .

"
. ~

15




AT

10.

£. Other perceptions (please state):

-

4 -

The reduction by 40% in the number of full-time
faculty hired in 1972 is perceived at our college
as being caused by:’

©
a. High retention rate of currently employed
. faculty\ (973% for 1972 and 1973, statewide .
_averagd) . ( ) :
b. Few retirements by current facult&.
c.____Job satisfaction on the part of current )
faculty ‘ . '3

'K -

d.. Lack of available position vacancifes elsewhere.

* 13 . . !
e, Increased hiring of part~time f
hourly rate as an economy neas

£. Class.sizes have been increaséd. .

[V

g. uTeaiE;ng oad has been increased.

1. Other reasans (pleas€ state):

v o

: : - o
VWhat reasons would you give for tﬁe/i;;eri of the

average age of new faculty over the past ree years
- from-33.5 to 30.5%’ - . ///

s
<

j’ v ) ’
0f the faculty who were separated for causelover the
. i 2
past few years, what were the ngrnantfreaSOSE},

a. " Misconduct, not of an -academic natg;e,

wor

j;- .

c_:




ERIC .

v i
. ,/’//%ﬂ . b. Professional incompetence. - .
prd o T : : . _ )
' . ) c. f_Inadequate academic preparatlon. ‘ o, .
- o i , ;/
~ d. Inadequate vocatlonal technlcal preparatfy
_~ . ' or experience. - ot M{f . .
° €. Héalth. - L.
_4 . -’ . . . , ‘ ' o ,
f£f. _+ Other (please state): , :
. —— . 3
* 3 . "
e - , ' N . N . 5
13. Do you see any overriding implication for future
planning at your college of these trends and the .
" reasons you have perceived for them?
M 1 o * .
. A
-~ . A
¢ - . ’. * Vad
/ > N b 7 ©
s v -
. , o . .’
. ’
. ’ .
& [ -
N . , a i ‘ - ‘
hl
- ' . ' ! ]
- ~
~n * v N
. . -
. X ‘ Fa 2
& % .
e 4or
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